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GIA MORCHILADZE 
CHAIR M AN OF  THE  G OVE R NING  BOAR D  

  

2025 was a y ear  of  s ign i f icant  
t ransform ation for  the Pension Fund of  
Georg ia and an im portant  mi lestone in  
i ts  cont inued inst i tut iona l  deve lopm ent .  
As Chairman of  the Gov ern ing  Board ,  I  
be l ieve  that  the changes im plemented 
dur ing the y ear  s trengthened the  F und’s  
ins t i tut ional  foundat ion and created a  
c learer  f ram ework  for  i ts  long - term 
development .  
 
Leg is lat ive  am endments renewed the 
Fund’s  gov ernance structure and 
strengthened the superv isory  ro le of  the  
Nat ional  Bank of  G eorgia .  These changes  
support  st ronger  report ing  and 
accountabi l i ty ,  c learer  and more 
t ransparent  overs ight ,  and improved 
protect i on o f  the long-term interests  o f  
part ic ipants in  the  funded pension  
schem e.  They a lso contr ibute to  the  
cont inui ty  of  inv estment  act iv i t ies  and 
the  sustainable developm ent  of  the  
Pension F und .  
 
The year  was  also mark ed by  strong 
investm ent  resu l ts .  Assets  under  
management  reached GEL  8 .2  b i l l ion ,  
supported by r is ing contr ibut ions  and 
consistent  implementat ion of  the  Fund’s  
investm ent  po l icy .  Despi te  volat i l i ty  
across g lobal  markets ,  a l l  th ree  
port fo l ios  del ivered strong performance,  
with  the  Fund generat ing a net  nominal  
return o f  1 1 .8%  and a net  rea l  return  of  
7 .6% .  These resul ts  demonstrate  the  
res i l ience of  the  Fund’s  s t r ategy and i ts  
growing capacity  in  both loca l  and 
internat ional  f inancial  m arkets .  
 

In  para l le l ,  the Fund cont inued to  
strengthen i ts  spec ia l iz ed  funct ions ,  
inc luding r isk  managem ent and internal  
audit ,  and ref ined i ts  po l icy  f ram ework  to  
ref lect  legis lat ive  changes and the  
requ irements  of  the Nat ional  Bank of  
Georg ia .  Th is  work  fur ther  a l igned the 
Fund with sound corporate governance  
standards  and enhanced i ts  inst i tu t iona l  
readiness for  the chal lenges and 
oppor tun it ies  ahead.  
 
Look ing ahead,  inst i tut ional  
deve lopment remains  our  k ey  pr ior i ty .  
We wi l l  cont inue to  focus  on  protect ing 
pension assets  and support ing their  
long-term,  stab le  growth in  the  best  
interests  of  current  and future  
generat ions  of  our  country .  
 

M E S S A G E  F R O M  
T H E  C H A I R M A N  
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MICHAEL RIDLEY 
CHAIR M AN OF  THE  I NVE S TM E NT  COM M ITTE E  

 

  

2025 was another  year  of  meaningful  
growth for  the F und .  Assets  under  
management c losed the y ear  at  GEL  8 .2  
b i l l ion ,  up 37% year -on-year .  Investm ent  
income for  the y ear  reached GEL  796 
mi l l ion —  the  h ighest  annual  prof i t  in  the  
Fund's  h istory  —  l i f t ing cum ulat iv e return 
s ince incept ion above GEL  2 .2  b i l l ion .   
 
A l l  three  por t fo l ios  de l iv ered double -
dig it  nom inal  returns  in  2 025.  The 
Dynamic  port fo l io  led w ith  a return  of  
15 .2%,  fo l lowed by the Balanced at  13 .3% 
and the Conservat ive —  wh ich houses  
the ov erwhelming major i ty  o f  assets  —  a t  
1 1 .8%.  The Dy namic port fo l io ’ s  
outper formance was largely  dr iven  by  i ts  
h igher  a l locat ion  to  equ it ies ,  wh ich  were  
the F und ’s  st rongest -performing asset  
c lass  dur ing the y ear .  
 
Th is  performance was achieved in  a y ear  
that  combined per iods of  s igni f icant  
volat i l i ty  wi th  another  s t rong y ear  for  
g lobal  equ it ies .  Market  leadership  
broadened beyond the  narrow group of  
US  mega-cap stock s that  had dom inated 
prev ious years ,  a  rotat ion th at  rewarded 
the F und 's  d ivers i f ied reg ional  st ructure  
across  the  US ,  Europe,  As ia ,  and 
Emerging Mark ets .  The in ternat ional  
equ ity  a l locat ion rose f rom 16 .5% to 19 .2 % 
over  the y ear  and contr ibuted GEL  239 
mi l l ion to  returns  equiva lent  to  a 20 . 7%  
return for  the year .  
 
With more than 80% of  assets  inv ested in  
Georg ia ,  dom est ic  market  condit ions  
remained the  pr imary  dr iv er  o f  ov era l l  

results .  The macroeconom ic backdrop 
was suppor t iv e :  economic  growth  
remained strong ,  in f lat ion  was wel l  
anchored ,  and the Lar i  apprec iated 
against  the US dol lar ,  supported by 
record in ternat ional  reserves .   
 
With in  the port fo l io ,  Cer t i f icates  of  
Deposi ts  were  again the  s ing le  largest  
contr ibutor  to  per formance,  ref lect ing  
both their  weight  in  the tota l  port fo l io  
and the stable return generated by the  
domest ic  bank ing sector .  G eorg ian  
Treasur ies a lso mainta ined  an im portant  
ro le ,  contr ibut ing mater ia l ly  to  returns ,  
with  the Fund act ive across the curv e in  
pr imary   auct ions throughout  the y ear .  In  
the  corporate  bond mark et ,  the Fund 
reaff i rmed i ts  ro le  as  the  largest  G EL  
inst i tut ional  inv estor ,  through act ive  
part ic ipat ion in  local  p lacements .   
 
The Fund’s  investment  approach 
remains  anchored in  Strateg ic  Asset  
A l locat ion ,  wh ich is  the most  important  
dr iver  of  long- term outcom es for  
part ic ipants .  Look ing ahead,  our  focus  
remains  unchanged:  to  del iver  pos it ive  
rea l  returns over  the long term,  manag e 
r isk s  prudent ly ,  and cont inue act ing as a 
construct ive  inst i tut iona l  investor  in  
Georg ia ’s  capi ta l  markets  and 
internat ional ly .  

M E S S A G E  F R O M  
T H E  I N V E S T M E N T  T E A M  
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2019 2020 2021 2022 2023 2024 2025

0.5B 1.2B 2.0B 2.9B 4.4B 6.1B 8.2B AUM 
EOY, GEL 

GEL 8.2BN 

GEL 796.0MN 

 
11.8%      7.6%   
 

01 
The Fund’s net assets reached GEL 8.2 bil l ion at the end of 2025, 
reflecting continued growth driven by strong contributions and 
investment performance. 

ASSETS UNDER MANAGEMENT   

02 
Generated return reached GEL 796 mill ion in 2025, marking a 
historic high and bringing cumulative investment income since 
inception to over GEL 2.2 bil l ion.  

TOTAL INVESTMENT RETURN IN 2025 

03 

The total portfol io delivered a net nominal return of 11 .8% in 2025 
and a net real return of 7.6%, reflecting strong performance across 
domestic and international investments while preserving 
participants’ purchasing power despite higher inflation.  

PORTFOLIO PERFORMANCE 

NOMINAL REAL 
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₾8.1BN 
₾51 .8 M N  

 
₾46 .8 M N  

CONSERVATIVE  

The Conservative Portfolio 
remained the Fund’s 
largest portfolio at end-
2025. It delivered an 11.8% 
nominal return and a 7.5% 
real return, supported 
mainly by stable income 
from domestic fixed-
income instruments and a 
lower-risk allocation. 

BALANCED 

The Balanced Portfolio 

delivered a 13.3% nominal 
return and a 9.0% real 
return in 2025. Its more 
growth-oriented allocation 
allowed it to benefit from 
strong international 
market performance while 
continuing to draw support 
from high domestic yields.  

DYNAMIC 

The Dynamic Portfolio was 

the best-performing 
portfolio in 2025, returning 
15.2% nominally and 10.8% 
in real terms. Its higher 
allocation to international 
equities allowed it to 
benefit most from strong 
global equity markets 
during the year.  

REALLOCATION REQUESTS IN 2025 

CONSERVATIVE  

₾ -7.5MN 
N E T  O U T F L O W S  

BALANCED 

₾ +1.6MN 
N E T  I N F L O W S  

DYNAMIC 

₾ +5.9MN 
N E T  I N F L O W S  

Note :  Posit ive values indicate net inf lows;  negat ive values indicate net outf lows across part ic ipant port fo l io  real locat ions .  
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CONTRIBUTIONS IN 2025 

Participants contr ibuted GEL 1 ,373 mil l ion during 2025. 

Contr ibutions remained the main dr iver  of asset growth, 

supporting the Fund’s expanding investment activ ity .  

K E Y  H I G H L I G H T S  

PORTFOLIO COMPOSITION 

At end-2025 the portfol io was al located across CDs 57.1%, 

Georgian Treasuries 16.3%,  foreign equit ies 19 .2%,  IF I  bonds 

2.8%,  and local corporate bonds 1 .9%.  

DIVERSIF ICATION 

Portfol io diversif ication strengthened 

further in 2025,  supported by broader 

exposure across domestic f ixed 

income and international  assets.  

Increased equity exposure,  alongside 

investments in Georgian Treasuries,  

IF I  bonds,  and local corporate bonds,  

broadened sources of return and 

improved portfol io resi l ience.  

CREDIT QUALITY  

Portfol io quality remained strong in 

2025,  supported by a high share of 

assets invested in banks with higher 

credit  ratings and in high-quality  

securit ies,  including IFI  bonds and 

government instruments.  

INVESTMENT INCOME 

Investment income reached a record 

GEL 796.0 mil l ion in 2025,  br inging 

cumulative investment returns since 

inception to GEL 2.2 bi l l ion.  

REAL RETURN 

After  inf lation,  the Fund delivered a 

net real return of 7 .6% in 2025. While  

relatively elevated inf lation 

moderated real returns,  performance 

remained f irmly posit ive in real terms.  

NOMINAL RETURN 

The Fund generated a net  nominal  

return of 1 1 .8% in 2025. Performance 

ref lected resi l ient domest ic y ields and 

strong gains in international markets.  

NET  ASSETS (AUM) 

AUM reached GEL 8 ,233 mil l ion at end -
2025,  up GEL 2, 169 mil l ion year -on-
year .  Growth was dr iven by GEL 1 .44 
bi l l ion in contr ibutions and strong 
investment performance.  CONTRIBUTIONS IN 2025 

In 2025,  part icipants’  contr ibutions reached GEL 1 ,444 

mill ion,  up 21 .7% from 2024. Growth was supported by 

strong economic activ ity ,  improved administration and 

monitor ing of pension contr ibutions fo l lowing legislat ive 

amendments,  and the continued increa se in the number of 

pension scheme participants .  
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56.4% of total 
Average age: 38.0 yrs 

852K  MALE  

43.6% of total 
Average age 39.6 yrs 

659K  FEMALE 

Contributions showed a strong 
upward trend in 2025. Annual inflows 
rose to GEL 1.44 bill ion from GEL 1.19 
bil l ion in 2024, while average monthly 
contributions increased to GEL 120.3 
million from GEL 98.8 mil lion.  

21.7% 
GROWTH OF CONTR IBUTIONS  

PARTICIPANT OVERVIEW, 2025 

C O N T R I B U T I O N S  GEL 1,444MN 
TOTAL CONTRIBUTIONS 

 

1,510,758 
TOTAL PARTICIPANTS 
 

The average participant balance stood at ₾5,453, while the median 
balance amounted to ₾2,143. Average balances were ₾5,963 for male 
participants and ₾4,795 for female participants, while median balances 
reached ₾2,231 and ₾2,044, respectively.  

21.7% 
GROWTH OF COMPANIES  

108 101 
114 

124 124 
140 

127 121 116 119 119 
131 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2025

Participating companies increased 
by 21.7% year-on-year in 2025, from 
119,943 to 145,935, supported by 
improved contribution 
administration and continued new 
participant enrollment.  
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INVESTMENT  FRA MEWORK  
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G O V E R N A N C E  S T R U C T U R E  
U N I F I E D  G O V E R N A N C E  

 
 
 
 
 
 
 
 
 
 
 
In  2025 ,  the F und implemented a 
fundamenta l  re form of  i ts  governance  
f ramework ,  t rans it ioning f rom a dual -
board  s tructure  to  a uni f ied  govern ing  
model .  Th is  change fo l lowed 
amendments to  the Law of  G eorgia on  
Funded Pens ions ,  ef fect ive  f rom  1  M ay 
2025,  and the adopt ion of  a  new Charter  
of  the  Fund.  
 
Pr ior  to  2025 ,  the  governance structure  
consisted of  mult ip le bodies w ith  
d is t inct  and segmented responsibi l i t ies .  
The Superv isory  Board  oversaw the 
Fund’s  operat ions ,  whi le  the Inv estment  
Board  was  responsib le for  inv estment  
pol icy  developm ent and overs ig ht  o f  
investm ent  act iv i t ies .  Day - to-day  
management was  carr ied out  by  the  
D irector ,  and investment  execut ion was  
conducted under  the  leadership of  the  
Chief  Inv estm ent  Off icer  wi th in  a 
f ramework  establ ished by the  
Investm ent  Board.  
 
F rom 2025 onwards ,  these funct ions were  
conso l idated under  a s ing le  Governing  
Board ,  creat ing a more integrated and 
streaml ined governance structure .  The  
Govern ing Board serves as the h ighest  
body o f  the Fund and is  respons ib le for  
def in ing  s trateg ic  d irect ion  and  
 

 
 
 
 
 
 
 
 
 
 
 
ensur ing  ef fect iv e overs ight  across a l l  
key  areas of  act iv i ty .  I ts  core  
responsibi l i t ies  inc lude approval  o f  the  
Fund’s  charter  and organizat ional  
structure ,  appointment  and superv is ion  
of  ex ecut ive managem ent ,  approval  of  
key  po l icy  documents — includ ing the  
Investm ent  Pol icy  Document —and 
overs ight  of  f inancial ,  operat ional ,  and 
r isk  managem ent  f rameworks .  
 
To support  i ts  funct ions ,  the Gov ern ing  
Board  operates through a  committee  
structure a l igned with the Fund’s  core  
funct ions .  These inc lude inv estment ,  r isk ,  
and audit  commit tees ,  which prov ide 
special iz ed expert ise ,  faci l i tate detai led  
rev iew of  k ey  matters ,  and s trengthen 
internal  governance processes .  The 
commit tees operate  under  c lear ly  
def ined mandates and repor t  d i rect ly  to  
the Gov ern ing  Board ,  ensur ing  
consistency between strateg ic overs ight  
and operat ional  execut ion .  Execut ive 
management is  car r ied o ut  by  a c lear ly  
def ined leadersh ip  structure  compr is ing 
the G enera l  D i rector  and key ex ecut ive  
ro les ,  inc lud ing the Ch ief  Investm ent  
Off icer ,  Chief  R isk  Off icer ,  and the Head 
of  Interna l  Audit .  These  funct ions are  
inst i tut ional ly  separated to ensure  
independence of  contro l  funct ions and  

G O V E R N I N G  B O A R D  

I N V E S T M E N T  
C O M M I T T E E  

A U D I T  
 C O M M I T T E E  

R I S K  
 C O M M I T T E E  

R E M U N E R A T I O N  
&  N O M I N A T I O N  

C O M M I T T E E  
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ef fect ive  checks  and ba lances .  The 
execut ive team is  responsible for  
implement ing the s trategy and po l ic ies  
approv ed by the Govern ing Board and 
managing the  day - to-day  operat ions of  
the  Fund.  
 
The inv estment  funct ion  operates with in  
a comprehensiv e and c lear ly  def ined 
governance f ramework .  The Inv estm ent  
Pol icy  Docum ent ,  approv ed by the  
Govern ing Board ,  sets  the Fund’s  long -
term  inv estment  st rategy ,  including 
strategic asset  a l locat ion ,  benchmar k  
port fo l ios ,  and r isk  l imits  a l igned with  
the  Fund’s  r i sk  appet i te .  The inv estment  
object iv e is  to  max imize  real  long -term 
returns  whi le  maintain ing prudent  r isk  
lev els  and ensur ing div ers i f icat ion 
across  asset  c lasses ,  geographies ,  and 
instrum ents .  
 
Investm ent  act iv i t ies  are carr ied  out  by  
the  Investm ent  Off ice  under  the  
leadersh ip  o f  the  Ch ief  Investm ent  
Off icer ,  cov er ing the fu l l  investment  
l i fecyc le — f rom research  and port fo l io  
construct ion to  ex ecut ion ,  va luat ion ,  and 
report ing .  The inv estment  proc ess  is  
anchored in  the Strateg ic Asset  
A l locat ion  f ramework ,  wh ich is  the  
pr imary  dr iver  of  long -term  returns ,  
whi le  a l lowing contro l led dev iat ions to  
capture mark et  opportun it ies  through 
act ive  management with in  predef ined 
l imi ts .  R isk  management and in te rnal  
contro ls  are  cent ral  to  th is  f ramework .  
The Fund appl ies  a “ three l ines  of  
defense”  model ,  where the Investm ent  
Off ice m anages inv estment -re lated r isks  
as the f i rs t  l ine ,  the r isk  management  
funct ion  prov ides independent  
overs ight ,  and in ternal  audit  assures the  

ef fect iveness  of  gov ernance ,  r isk  
management ,  and contro l  processes .  
 
In  addit ion  to  interna l  governance 
mechanisms ,  the Fund is  subject  to  
independent  external  ov ers ight  by  the  
Nat ional  Bank o f  Georg ia .  Under  the  
regu latory  ru le e f fect iv e f rom 1  May 2025,  
the Nat ional  Bank  sets  requirements  
across inv estm ent ,  operat ional ,  
admin is trat ive ,  and r isk  management  
areas ,  and approv es the appointment  of  
senior  of f ic ia ls .  Th is  ov ers ight  
strengthens  the Fund’s  a l ignment w ith  
regu latory  requirements and 
internat ional  best  pract ices .  
 
The 2025  gov ernance reform  mark ed an 
important  step  in  the cont inued 
inst i tut ional  deve lopment o f  the F und,  
br inging governance and inv estment  
overs ight  in to  a  more un i f ied  f ramework  
al igned with the  Fund’s  long -term 
mandate and evo lv ing operat ing m odel .  
 

T H R E E  L I N E S  O F  D E F E N S E  

FIRST - INVESTMENT OFFICE 

The Investment Office manages risks arising from day -

to-day investment activities and ensures that portfolio 

actions remain within approved l imits and policies.  

SECOND - RISK MANAGEMENT 
FUNCTION 
The risk management function provides independent 

oversight of investment-related risks by monitoring 

exposures and reviewing compliance with risk limits.  

THIRD - INTERNAL AUDIT  

Internal Audit provides independent assurance over 

the effectiveness of governance, risk management, 

and internal controls through periodic reviews.  
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INVESTMENT OBJECTIVE LIQUIDITY OBJECTIVE 

The Pension F und of  Georgia 's  
investm ent  mandate is  establ ished by  
the  Law of  G eorgia on F unded Pensions ,  
the R egulatory  Rule on the Act iv i t ies  of  
the  Pension F und of  G eorg ia ,  and the  
Fund's  Investm ent  Pol icy  Docum ent .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Under  the  mandate,  the Governing Board  
holds fu l l  d iscret ion to  determ ine the  
asset  a l locat ion strategy and def ine the  
result ing Benchmark  Por t fo l ios  a long 
with the permit ted  dev iat ion corr idors ,  
subj ect  to  com pl iance with appl icable  
legis lat ion and regula tory  requirements .  
 
The Fund manages three dist inct  
Investm ent  Port fo l ios  —  Conservat iv e ,  
Balanced ,  and Dynamic —  each ta i lored  
to  d i f ferent  r i sk  prof i les  and investment  
hor iz ons .  These hor izons are def ined as  
5 ,  10 ,  and 15  y ears ,  respect iv ely ,  and 
serv e as the per iod  over  wh ich por t fo l io  
per formance is  assessed.    
 
The  investment  un iverse  is  def ined by 
the  Law,  the  Regulatory  Rule ,  and the  
Fund’s  Investm ent  Pol icy  D ocum ent ,  and 
inc ludes both  dom est ic  and  
 

internat ional  asset  c lasses permit ted  
under  the  appl icable f ramework .  
 
The F und 's  pr imary  investm ent  object iv e 
is  to  maxim ize  the  real  return on  
part ic ipants '  sav ings in  a f inancial ly  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
sound,  wel l-div ers i f ied ,  and  t ransparent  
manner ,  whi le  maintain ing adherence to 
operat ional ,  compl iance ,  and 
reputat ional  s tandards .  
 
In  l ine with  th is  object iv e ,  the  port fo l ios  
are  des igned to de l iver  pos it ive  real  
returns  ov er  their  respect ive  inv estment  
hor iz ons ,  whi le  m aintain ing suf f ic ient  
l iquid i ty  to  m eet  cash f low obl igat ions  
under  both  norm al  and stressed mark et  
condit ions .  

 

  

 

 

 

  

The Fund’s investment objective is to 

maximize real returns on participants’ 

savings over the long term through a 

financially sound, diversified, and 

transparent investment approach, while 

maintaining prudent standards of risk 

management, governance, compl iance, and 

alignment with each portfolio’s strategy.  

The Fund’s liquidity objective is to maintain 

sufficient liquid resources to meet expected 

and unexpected cash flow needs under 

normal and stressed conditions, ensuring 

timely benefit payments, portfolio 

rebalancing, and operational flexibi lity 

without undermining the efficient 

implementation of long-term strategy. 

I N V E S T M E N T  M A N D A T E  
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The Pens ion F und of  Georgia is  guided by 
a set  of  investm ent  be l iefs  that  shape i ts  
investm ent  approach and ref lect  i t s  ro le  
as a long-term inst i tu t iona l  investor  
act ing  in  the  best  in terests  of  i t s  
part ic ipants .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S t r a t e g i c  A s s e t  A l l o c a t i o n  d r i v e s  l o n g -
t e r m  r e t u r n s .  Over  t ime,  the  asset  c lass 
mix  has  greater  inf luence on  outcomes 
than indiv idual  secur i ty  select ion or  
shor t-term mark et  t iming.  

 
R i s k - t a k i n g  i s  n e c e s s a r y  t o  a c h i e v e  
i n v e s t m e n t  o b j e c t i v e s .  The Fund seek s 
to  take r isk s  in  a measured and 
de l iberate  manner ,  with  the  a im that  
expected returns  are commensurate  
with  the r isk s  assumed.  
 
L o n g - t e r m  h o r i z o n  a n d  s c a l e  a r e  
i m p o r t a n t  a d v a n t a g e s .  As  a  long- term 
investor  wi th  re lat ively  l im ited short -
term l iquid i ty  needs ,  the F und is  
pos it ioned to capture  i l l iqu id i ty  and 
matur i ty  prem ium s through  investments  
in  longer- dated assets .  
 

M a r k e t s  c a n  p r e s e n t  s e l e c t i v e  
o p p o r t u n i t i e s .  With in  c lear ly  def ined 
param eters ,  the Fund may seek  to  
capture addi t iona l  value through act ive  
management ,  par t icular ly  in  areas 
where local  market  knowledge is  
re levant .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D i v e r s i f i c a t i o n  i s  f u n d a m e n t a l .  B road 
divers i f icat ion across  asset  c lasses ,  
geographies ,  and sectors  helps reduce 
r isk s  and enhances port fo l io  res i l ience .  
 
C o s t  m a n a g e m e n t  s u p p o r t s  n e t  r e t u r n s .  
Investm ent-related t ransact ion costs  
should be managed careful ly ,  w ith  the  
aim of  preserv ing  net  returns  w ithout  
compromis ing the qual i ty  o f  
investm ents .  
 
R e s p o n s i b l e  i n v e s t m e n t  s u p p o r t s  l o n g -
t e r m  v a l u e .  ESG  factors  are considered 
as par t  of  the investment  dec is ion -
making process ,  a longside f inancia l  and 
r isk  cons iderat ions ,  where  re levant  to  
long-term outcomes.   

 

  I N V E S T M E N T  B E L I E F S  

Diversification reduces risk by spreading investments across assets, sectors, and 
regions. 

Long-Term Horizon enables sustainable growth by capturing long-term market 
opportunities. 

Cost Management enhances net returns by minimizing fees and transaction costs. 

Strategic Asset Allocation drives long-term returns through disciplined portfolio 
construction. 
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The Fund’s  inv estment  approach is  bu i l t  
around a  long -term  strategic a l locat ion ,  
d iscip l ined port fo l io  const ruct ion ,  
regu lar  rebalancing,  and a  c lear  r i sk  
management  f ramework ,  w ith  the  
object iv e of  achiev ing i ts  long -term real  
return object ives .  
 
S t r a t e g i c  A s s e t  A l l o c a t i o n .  The  
investm ent  process begins  w ith  the  
estab l ishm ent of  a  Strateg ic Asset  
A l locat ion (SAA)  for  each Investment  
Port fo l io .  The S AA is  a  r igorous  
qual i tat ive and quant i tat iv e exercise  
that  def ines the opt imal  long -term mix  
of  asset  c lasses cons is tent  w ith  e ach 
port fo l io ' s  s t rateg ic object iv es ,  r i sk  
appet i te ,  and investment  hor iz on.  The 
result ing Benchm ark  Por t fo l ios  serv e as 
the  reference po int  against  which  actual  
investm ent  performance and r isk s  are  
evaluated .  The SAA ,  as  part  of  the F und ’s  
Investm ent  Pol icy  D ocum ent ,  i s  rev iewed 
at  least  annual ly  by  the Inv estm ent  
Commit tee and,  i f  amendm ents are  
needed ,  submitted to  the  Governing  
 

Board  for  approval  after  agreem ent w ith  
the  Nat ional  Bank o f  Georgia .  
 
P o r t f o l i o  C o n s t r u c t i o n  a n d  V a l u e -
A d d i n g  S t r a t e g i e s .  The  Ch ief  Inv estment  
Off icer  constructs  the actual  Inv estm ent  
Port fo l io  w ith  the aim of  adding va lue 
re lat iv e to  the Benchmark  Port fo l io  
through two complementary  st rateg ies .  
S trateg ic  T i l t ing  involv es  del iberate ,  
medium-term dev iat ions f rom the SAA 
target  weights  based on preva i l ing and 
ant ic ipated mark et  condit ions ,  wi th in  
permitted  dev iat ion corr idors .  Act iv e 
Return  Strateg ies involve  ident i fy ing  and 
captur ing inv estm ent  oppor tun it ies  and 
r isk  premia  in  e l ig ib le asset  c lasses  not  
represented in  the Benchmark  Port fo l io .  
A l l  value- adding s t rategies  are  subject  
to  r igorous analy s is  and are  
implemented wi th in  the establ ished r isk  
l imi ts .   
 
P o r t f o l i o  R e b a l a n c i n g .  The Fund 
employs a system atic calendar -based 
rebalancing process ,  conducted at  least   
 

  

I N V E S T M E N T  A P P R O A C H  

    Strategic Asset Allocation 

➢ Long-term policy-driven 
approach aligned with Fund 
objectives 

➢ Emphasizes diversification 
across asset classes and 
geographies  

➢ Designed to deliver stable real 
returns over long-term  

➢ Limited turnover, cost-efficient 
implementation  

➢ Anchored in risk appetite and 
investment horizon 

    Value-adding Strategies  

➢ Active, short- to medium-term 
positioning to capture market 
opportunities 

➢ Adjusts exposures based on 
macroeconomic and market 
conditions 

➢ Seeks to enhance returns and 
manage downside risks 

➢ Requires continuous monitoring 
and disciplined execution 

➢ Higher turnover and 
implementation complexity 

Risk-aware portfolio 
construction 
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month ly ,  to  ensure the  Inv estment  
Port fo l io  remains a l igned wi th target  
weights .  Rebalancing dec is ions tak e into  
account  t ransact ion costs  to  str ike  an 
appropr iate balance between 
maintain ing target  a l locat ions and 
preserv ing  port fo l io  ef f ic iency .  In  the 
event  of  s ign i f icant  mark et  d isrupt ions  
or  notable dev iat ions f rom target  
weights ,  rebalancing f requency may be 
increased accordingly .  
 
R i s k  M a n a g e m e n t .  R isk  management  is  
embedded throughout  the inv estm ent  
process and operates a long the " three 
l ines of  defense"  model .  The Investm ent  
Off ice ,  under  the  Ch ief  Inv estment  
Off icer ,  acts  as the  f i r st  l ine o f  defense,  
managing and repor t ing inv estm ent  
r isk s .  The Ch ief  R isk  Off icer  prov ides 
independent  r i sk  overs ight  as  the  
second l ine of  defense,  moni tor ing  
 

compl iance with approv ed r isk  appet i te  
and l im its .  In ternal  Audit  serves as the  
th i rd l ine  o f  defense,  prov id ing  
independent  assurance on  the  
ef fect iveness  of  in ternal  contro ls  and 
governance .   
 
R isk  Appet i te and R isk  L imits  are  formal ly  
approv ed by the Govern ing Board and 
are  subject  to  ongoing monitor ing and 
escalat ion  procedures .  
 
M o n i t o r i n g  a n d  R e p o r t i n g .  Investment  
act iv i t ies  are subject  to  regular  in ternal  
and external  report ing ,  support ing  
overs ight  o f  por t fo l io  pos it ion ing,  r isk ,  
and per formance  for  the Governing  
Board ,  Investment  Commit tee,  and the  
Nat ional  Bank  of  Georgia .  The Fund 
publ ishes  month ly  and annual  
per formance repor ts  in  the  interest  of  
t ransparency and accountabi l i ty  to  a l l  
s tak eholders .  

 

  

Pension Fund Investment Mandate set out by the Law 
Maximize real returns without undue risks 

The Governing Board 
Sets strategic investment objectives and risk tolerance 

Develops 
Investment Policy Document 

Strategic Asset Allocation 
(SAA) 

Active Risk 
(deviation limits) 

Implementation 
(Actual Portfolio) 
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In  2 025,  the Pens ion Fund conducted i ts  
annual  SAA rev iew to reassess the long -
term benchm ark  port fo l ios  in  l ight  o f  
updated market  assumpt ions ,  port fo l io  
object iv es ,  and the  evo lv ing inv estm ent  
oppor tun ity  set  av ai lab le to  the Fund.  
The rev iew com bined qu ant i tat iv e  
analys is  wi th  qual i tat ive judgm ent  and 
was suppor ted by feasib i l i ty  
assessm ents ,  asset - class r i sk -return 
analys is ,  and forward - look ing 
expectat ions for  asset - class  
per formance.  Th is  approach was 
intended to ensure that  the  proposed 
benchmark  a l locat ions remain both  
strategica l ly  appropr iate  and 
pract ica l ly  achievable .   
 
The  2025  rev iew a lso  mark ed an 
important  expans ion of  the proposed 
benchmark  un iverse .  As part  o f  the  
annual  SAA process ,  the  Fund assessed 
a broader  set  of  benchmark -grade asset  
c lasses and,  suppor ted by feas ib i l i ty  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ana lys is ,  ident i f ied  new asset  c lasses  
sui tab le for  inclus ion in  the  benchmark  
port fo l ios .  Th is  resulted  in  a  more  
divers i f ied proposed benchmark  
structure and better  a l igned the  
benchmarks with  the  Fund’s  evo lv ing  
investm ent  opportunity  set .  
 
The 202 5 SAA rev iew reaff i rmed the 
importance of  maintain ing  
di f ferent iated r isk -return prof i les  across  
the three por t fo l ios .  As part ic ipants  
cont inue to  exerc ise port fo l io  cho ice,  i t  
is  important  that  each benchmark  
port fo l io  represents  a d is t inct  long - term 
investm ent  object ive and r isk  prof i le .  
The rev ised benchmark  structure was 
designed to preserve these d is t inct ions  
across  the Conservat iv e ,  Balanced,  and 
Dynamic port fo l ios  in  l ine w ith  the Fund’s  
long-term inv estment  f ramework .  

 

  

02 

03 04 

05 
Strategic Asset 

Allocation 
Process 

Capital Market 
Assumptions 

Selection of 
Benchmark Portfolio 

Asset 
Allocation  

Tactical 
Adjustments 

Portfolio 
Monitoring 

01 

❖ Broader benchmark opportunity set 

assessed and incorporated 

❖ Local corporate bonds added to all 

benchmark portfolios 

❖ Conservative portfolio enhanced with 

5% IFI bonds and 2% global fixed income 

 

Note: The updated IPD, incorporating 2025 SAA results, 
is expected to be approved in 1H26, subject to NBG 
approval .  

 

KEY 2025 SAA CHANGES  

S T R A T E G I C  A S S E T  A L L O C A T I O N  
2 0 2 5  
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The proposed rev ised benchmark  
port fo l ios  re f lect  the  Fund’s  broader  
investm ent  opportuni ty  set  and the  
growing depth of  loca l  capita l  mark ets .  
Fo l lowing the introduct ion o f  corporate  
bond inv estments  in  2024 and IF I  bonds  
in  2 025,  both  asset  c lasses have reached 
suf f ic ient  sca le and p ipel ine to  be 
incorporated in to the  strateg ic asset  
a l locat ion f ram ework .   
 
Georg ian  corporate bonds are  
introduced across  a l l  three port fo l ios ,  
prov id ing increased exposure  to  the rea l  
economy whi le  support ing 
divers i f icat ion away f rom the bank ing 
sector .  IF I  bonds are incorporated into  
the  Conservat iv e port fo l io ,  ref lect ing  
the ir  h igh credi t  qual i ty  and ro le in  
enhancing ov era l l  port fo l io  res i l i ence ,   
 
 

whi le  remain ing consistent  wi th  the  
port fo l io ’s  focus on  capi ta l  preservat ion 
and l iquid i ty .  
 
Under  the  proposed s tructure ,  equi ty  
exposure is  set  at  16% for  the  
Conservat iv e port fo l io ,  35% for  the  
Balanced por t fo l io ,  and 55% for  the  
Dynamic  port fo l io ,  whi le  local  corporate  
bond exposure  is  introduced at  3%,  5%,  
and 7% ,  respect iv ely .  
 
As  of  the  date of  th is  repor t ,  the  rev ised 
SAA has been submitted to  the Nat ional  
Bank o f  Georgia and is  current ly  under  
rev iew .  Fo l lowing com plet ion  o f  the  
approv al  process ,  the Investm ent  Of f ice  
wi l l  cont inue port fo l io  construct ion in  
l ine with  the  rev is ed benchmark  
a l locat ions .  

PENSION FUND ALLOWABLE LIMITS BY PORTFOLIO 
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YEAR IN  REV IEW  

D O M E S T I C  M A R K E T  

I N T E R N A T I O N A L  M A R K E T S  
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DOMESTIC 
MARKET  
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The G eorg ian economy del ivered 
another  y ear  o f  st rong growth  in  202 5,  
with  rea l  GDP r is ing by 7 .5%,  a fter  
expanding by 9 .7%  in  2024 and 7 .8% in  
2023 .  Th is  p laces the three -year  av erage 
growth rate  c lose  to  8 pe rcent  —  we l l  
above the NBG's  est imate of  long -term 
potent ia l  of  around 5 percent  —  and 
among the st rongest  sustained growth  
ep isodes in  G eorgia ’s  modern h istory .  
Nominal  GDP surpassed the GEL  100 
bi l l ion mark  for  the  f i r st  t ime ,  reaching 
GEL  104 .6  b i l l ion  (USD 38. 1  b i l l ion) ,  and 
GDP per  capi ta crossed USD 10 ,000 -  a  
meaningfu l  mi lestone in  G eorg ia 's  
longer- term convergence s tory .   
 
Growth remained f i rmly  serv ice - led,  w ith  
informat ion  and communicat ion ,  
educat ion ,  and t ransportat ion once 
again the strongest  performers ,  wh i le  
t rade reta ined the largest  share  of  GDP.  
Construct ion  near ly  stagnated after  a  
strong 202 4,  wh i le  agr icul ture ,  min ing ,  
and energy contracted .   Together ,  these 
sectors  paint  a  p icture of  an econom y 
increas ing ly  or iented toward  h igher -
value,  k nowledge-intens ive act iv i ty .  
 
Two s tructural  deve lopm ents def ined the  
Georg ian  growth  s tory  in  2025 ,  and each 
represents  a genuine reconf igurat ion of  
the  product iv e economy .  
 
The f i r st  i s  the consol idat ion o f  Georg ia  
as a reg ional  ICT  hub .  ICT  has been 
Georg ia 's  standout  sector ,  with  i ts  G DP 
share  t r i p l i n g  ov er  the  past  decade to 
9% in  202 5 on the  back o f  28 .7% real  
growth —  the four th - largest  contr ibut ion  
to  va lue added in  the economy .   
 
The sector ' s  foundat ions were la id over  

inf lat ion stay ed low,  ref lect ing  sof t  
domest ic  dem and.  

Look ing ahead ,  growth  is  expected to 
moderate to  4 .4 –4 .5 percent  in  2 02 6 ,  
constrained by  weak consumer 
conf idence,  cont inued property  sector   

 

 

 

 

 

years  through targeted tax  incent ives  
and gradual ly  accum ulat ing  
endowm ent s :  Engl ish- language  
prof ic iency ,  a  European t im e zone ,  a  
stable macroeconomic f ramework ,  and a 
cost  base substant ia l ly  be low Western 
European and Gul f  a l ternat iv es .  The 2 022 
inf low of  technology profess ionals  and 
f i rms f rom Russia ,  Belarus ,  and Ukraine  
accelerated the process sharply .  The ICT 
sector  is  now f i rmly  export -or iented and 
anchored in  h igh -value software 
serv ices .   
 
The  second is  the conso l idat ion o f  
Georg ia 's  ro le as a t rans it  corr idor ,  a  
st ructural  advantage that  has become 
mater ia l ly  more v aluable against  the  
back drop of  the  2 022 rerout ing away 
f rom Russ ian terr i tory  and ,  more  
recent ly ,  the I ran  conf l ict  that  has  
ef fect ive ly  d isabled the Southern 
Corr idor .  Georg ia ,  as part  of  Midd le  
Corr idor ,  s i ts  at  the  in tersect ion o f  road,  
ra i l ,  mar i t ime,  and pipe l ine  corr idors  
l ink ing  Europe to Centra l  As ia .   

E C O N O M I C  E N V I R O N M E N T  
G E O R G I A  

5.4%

-6.3%

10.6% 11.0%

7.8%
9.7%

7.5%

2019 2020 2021 2022 2023 2024 2025*

REAL GDP GROWTH RATE  

* P r e l i m i n a r y  e s t i m a t e s  
S o u r c e :  G e o s t a t  
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The  t ransportat ion  sector  has  been one 
of  the pr imary  dr ivers  of  growth in  recent  
years ,  contr ibut ing roughly  12  percent  of  
tota l  growth and now ex ceeding 10  
percent  o f  GDP .  G rowth  moderated to  
8 .9% in  2025  -  a  s ign  o f  the sector  
matur ing rather  than s tal l ing .  As corr idor  
connect iv i ty  s t rengthens and Georg ia 's  
pos it ion becom es more centra l  to  
reg ional  t rade f lows,  the sector ' s  
contr ibut ion  is  only  set  to  grow.  
 
Educat ion has fo l lowed a s im i lar  upward 
t ra jectory ,  expanding 24 .5% in  2025  and  
rais ing i ts  GDP share to  near ly  7%.  Record  
univ ers i ty  enro l lm ent ,  r i s ing pr ivate  
school  attendance ,  and over  37 ,000  
foreign students  have a l l  contr ibuted ,  as  
has  strong demand for  technology -
related programs,  dr iven by the  wage 
premium that  the  ICT  sector  o f fers .  
Pr ivate  prov iders  are captur ing  a  
growing share o f  both mark ets ,  wi th  
tu i t ion fees r i s ing s teadi ly  to  m atch.  
 
Labor  m arket  indicators  cont inued their  
gradual  normal izat ion through 2025 .  The  
unem ploym ent  rate  averaged around  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
13 .9  percent  for  the  year ,  down f rom an 
already  low 2024 base,  and reached 13 .3  
percent  in  the fourth quarter  —  the  
lowest  reading s ince 2003 ,  and 
mater ia l ly  below the 16 – 17  percent  range 
that  prev ai led in  2022 -23 ,  mark ing an  
important  m i lestone for  the econom y 
against  a  m ult i -decade back drop.  
Nev erthe less ,  the  qual i ty  o f  the  
improv ement was uneven.  
 
Tota l  em ploym ent  decl ined modest ly  on 
a year-on-y ear  basis ,  the employment  
rate  held  roughly  f lat  at  47 percent ,  and 
the labor  force par t ic ipat ion rate eased 
to 54 .4  percent  by  year - end .  The 
work ing-age populat ion shrank whi le  the  
inact ive populat ion grew —  a  pattern 
consistent  with  demographic drag and 
cont inued emigrat ion ,  wh ich push  the  
headl ine rate without  re f lect ing 
equ ivalent  st rength on  the  under ly ing  
s ide .  
 
 

SECTORAL CONTRIBUTIONS TO GDP GROWTH, GEORGIA (PERCENTAGE POINTS)  

S o u r c e :  G e o s t a t ,  P F G  c a l c u l a t i o n s  

0.9%
2.6%

1.5% 1.5% 2.2%
1.9%

3.2%

1.1% 1.1%
0.9%

1.3% 1.4%1.6%

0.8%

2.3% 1.3%

5.8%
4.0%

2.2%
4.4%

2.4%

10.6% 11.0%

7.8%

9.7%

7.5%

2021 2022 2023 2024 2025

ICT 

Transportation & Storage 
Education 
Trade 
Other Sectors 
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Wages accelerated in  2025 ,  outpacing 
the  growth recorded in  both 2023 and 
2024.  Average monthly  nominal  earnings  
reached GEL  2 ,2 83 ,  up 15 .8  percent  y ear  
on year .  A l though inf lat ion accelerated 
re lat iv e to  2 024,  real  wage growth  
remained s trong at  1 1 .5  perc ent  y ear  on  
year ,  ex ceeding the 202 4 pace and 
standing broadly  in  l ine  wi th  2 023 .  
 
Wage dispers ion  across  sectors  mir rored 
the  composi t ion of  GDP growth.  ICT  
wages av eraged GE L  4 ,373 in  Q4,  near ly  
1 .8  t im es  the  nat ional  average,  ref lect ing  
both the sector ' s  h igh value added and 
the  t ight  labor  market  for  sk i l led  
technology work ers .   F inancia l  serv ices 
fo l lowed at  GEL  3 ,732 ,  construct ion  at  GEL  
3 ,46 8 (with quar ter ly  gains  above 17  
percent  on cor r idor - l ink ed infrastructure  
work) ,  and profess ional  act iv i t ies  at  G EL  
2 ,995.  Agr iculture ,  hospita l i ty ,  and par ts  
of  t rade remained be low the average,  
ref lect ing th e  long- standing 
product iv i ty  gap between modern  
serv ices  and t radi t iona l  sectors .  
 
On the pr ice s ide ,  in f la t ion  averaged 
3 .9% in  2025  -  broadly  in  l ine w ith  the  
NBG's  central  scenar io  and abov e the  3  
percent  target .  Food pr ices accounted 
for  the  bu lk  o f  the dev iat ion f rom target ,  
ref lect ing  a  low base f rom 2 024 and 
exogenous  supply -s ide dev elopments  in  
spec i f ic  dom est ic  categor ies  (wheat) .  
Imported goods inf lat ion rem ained close  
to  zero through most  o f  the year ,  
ref lect ing  Lar i  apprec iat ion against  the  
US dol lar  and soft  g lobal  fue l  pr ices .  
Underneath the headl ine ,  the st ick ier  
components of  the index  remained  
al igned with the target .  Core inf la t ion —  
exc lud ing food ,  energy ,  and tobacco -  
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averaged 2 .2  percent  across 2 025,  wel l  
be low the 3  percent  anchor .  Th is  
decomposi t ion supports  the central  
bank 's  reading that  the headl ine  
overshoot  i s  supply -dr iven and 
temporary ,  wi th  no ev idence of  the shock  
spi l l ing ov er  in to  the  broader  in f la t ion 
bask et .  
 
The pol icy  stance ref lected th is  reading.  
The ref inancing rate was held at  8 .0  
percent  throughout  2025  for  the second 
consecut iv e year .   
 
Ex terna l  inf lows remained a re l iab le 
source o f  support .  Tour ism cont inued to  
be one o f  G eorg ia 's  m ore  cons is tent  
br ight  spots :  in ternat ional  arr iva ls  
reached 5 .8 m i l l ion ,  up 7 .0% year -on-
year ,  but  the  more te l l ing  f igure  was the  
8 .4% r ise in  tour is t -type v is i ts ,  point ing 
to  longer  stays  and higher -qual i ty  
inf lows rather  than just  h igher  numbers .  
The source mix  i s  a lso shi f t ing ,  wi th  
arr iva ls  f rom Israe l ,  Saudi  Arabia ,  and 
the  EU post ing s trong gains ,  wh i le  f lows  
f rom Russia ,  I ran ,  and Belarus cont inued  
to n ormal ize  a fter  the  post -2022 surge.  
Revenues rose 6 .0% to USD 4 .7  b i l l ion ,  
with  total  in-country  spending reaching 
GEL  15 .0  b i l l ion .  
 
Remittances to ld a s im i lar ly  
encouraging story .  In f lows  rose  8 .5% to  
USD 3 .6  b i l l ion ,  w ith  growth broadening 
across  key  source countr ies  -  
part icular ly  the United States and 
Germany ,  w ith  I ta ly  and Greece also 
contr ibut ing so l id ly .  Excluding Russia ,  
remit tances grew 12 .7%,  underscor ing  
how decis iv ely  the base o f  G eorg ian  
diaspora f lows has shi f ted westward.  
Russ ia remained a  drag ,  w ith  in f lows  
 

S o u r c e :  N B G  

FOREIGN RESERVES COMPOSITION (BLN USD)  

S o u r c e :  N B G ,  G e o s t a t  
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fa l l ing 13 .8% to US D 467 m i l l ion as the  
post-2022 re locat ion wave cont inued to  
unwind -  though with base ef fects  fading 
and Russ ian- or ig in  t ransfers  return ing  to  
growth in  later  months ,  that  
normal izat ion appears to  be large ly  
runn ing i ts  course.  Underneath  the 
aggregate ,  the Un i ted States ov ertook  
I ta ly  as the s ing le largest  source dur ing  
the y ear ,  w ith  t ransact ion counts up 3 .5 -
fo ld s ince 2 019 ,  wh i le  average 
t ransact ion s iz e in  rea l  terms rem ained 
most ly  f lat .  I s rael  stands apart  as the  
h ighest-va lue source:  av erage t ransfer  
s iz e reached a  record USD  982 on m odest  
count  growth ,  a  pat tern  more  consistent  
with  capita l  f lows than wage 
remit tances .  
 
With tour ism rev enues and rem ittances  
both holding f i rm,  the Lar i  had a s tab le  
year ,  apprec iat ing  around 4% against  
the do l lar  -  a  qu iet  contrast  to  the  
volat i l i ty  that  c losed out  202 4.  
Underp inn ing th is  steadiness ,  the  
current  account  def ic i t  cont inued i ts  
mult i-year  narrowing to  an  a l l - t im e low 
of  around 2 .6 % of  GDP -  a structural  
improv ement that  ref lects  the durabi l i ty  
of  serv ic es exports  and t ransfer  in f lows 
rather  than a one-off  cyc l ica l  ef fect .   
 
Against  th is  backdrop,  the NBG moved 
decis iv ely  to  rebu i ld  foreign  ex change 
reserves ,  which  had been drawn down 
through late 202 4.  Gross  in ternat ional  
reserves rose to  a h istor ic  h igh of  USD 6 .2  
b i l l ion by  y ear -end,  a  USD 1 .7  b i l l ion  
increase over  the y ear ,  whi le  net  
reserves covered approx imate ly  s i x  
months of  im ports .  The bu i ld  was broad -
based .  F ore ign cur rency holdings  rose  
37 .7  percent  on  the  back of  record  NBG  
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market  purchases ,  ref lect ing how 
comfortably  the inf low env ironment 
absorbed the accumulat ion  w ithout  
pressur ing the ex change rate .  Go ld 
reserves  crossed the USD 1 .0  b i l l ion  mark  
for  the f i rs t  t im e,  up USD 404 mi l l ion  or  
67 .4  percent  year  on y ear  —  though that  
gain was  a lmost  ent i re ly  a  pr ice story ,  
with  bul l ion up 66 .4  percent  on  the y ear ,  
meaning the increase re f lected 
revaluat ion rather  than f resh 
accumulat ion .   
 
The f i scal  posit ion  remained sound in  
2025.  Tax  revenues grew 8 .7% ,  suppor ted  

by s trong incom e tax  col lect ion ,  up 
13 .4%,  and sol id  VAT growth of  7 .5% ,  
broadly  in  l ine wi th  economic act iv i ty .  
Publ ic  debt  increased in  nom inal  term s,  
though the debt-to-GDP rat io  cont inued 
i ts  decl in ing  t ra jectory ,  fa l l ing  f rom 
35.7% to 34 .4% as economi c growth 
outpaced borrowing.  The share of  
domest ic  debt  rose to  32 .6% ,  ref lect ing a 
cont inued sh i f t  in  the  com posit ion of  
borrowing.  Wi th  an av erage debt  
matur i ty  of  6 .9  years ,  the debt  prof i le  
remained wel l-s tructured .  
 
Georg ia ’s  sovereign rat ings remained 
unchanged in  2 025,  though assessments  
showed s igns of  improvem ent .  Moody’s  
aff i rmed the Ba2 rat ing with  a negat iv e  
out look  in  March,  whi le  S &P  af f i rm ed the 
BB/B rat ing w ith  a stable out look  in  
August .  In  November ,  F i tch  rev ised 
Georg ia ’s  out look  f rom negat iv e to  
stable and af f i rm ed the BB rat ing ,  c i t ing  
stronger  reserves ,  reduced external  
imbalances ,  and so l id  growth prospects .  
 
Overa l l ,  Georgia 's  economy maintained 
sol id  momentum in  2025,  supported by 
strong serv ice sector  per formance ,  
res i l ient  externa l  inf lows ,  and a s tab le  
macroeconom ic env ironm ent .  The labor  
market  de l iv ered h is tor ic - low 
unem ploym ent  and cont inued real  wage 
gains ,  though both  were concentrated in  
the sectors  dr iv ing the structura l  sh i f t  in  
growth ,  and the broader  d istr ibut ion of  
gains remains uneven.  The overal l  
p icture is  of  cont inu ed econom ic 
progress ,  underpinned by res i l ient  
fundamenta ls .   
 

C R E D I T  R A T I N G S  
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G E O R G I A N  F I N A N C I A L  S E C T O R  
B A N K I N G  S E C T O R  O V E R V I E W  

Georg ia ’s  f inancial  system  is  large ly  
bank-centr ic  and cont inues  to  p lay  a  
centra l ,  sy stemica l ly  important  ro le in  
the  broader  economy.  Over  t im e,  the  
sector  has evolv ed into a mature and 
wel l- capita l iz ed  industry ,  a lbe it  one 
marked by a  h igh degree of  
concentrat ion  -  by  end-2025 ,  the two 
largest  banks together  accounted for  
75% of  total  lend ing act iv i ty .  
 
The past  decade has seen a substant ia l  
expans ion in  the scale o f  the bank ing 
sector .  Tota l  assets  have surpassed the 
s iz e of  the economy,  exceeding 100% of  
GDP,  compared to around 65% a  decade 
ago .  Th is  growth has been supported by 
pers istent ly  s t rong increases  in  both 
lending and deposi t  volumes,  w ith  
double-digit  growth rates  recorded in  
recent  y ears .  

 

Despite  th is  rap id expansion ,  key  
f inancia l  soundness indicators  remain  
sol id .  Bank s cont inue to  operate wi th  
strong capita l  and l iqu id i ty  pos it ions ,  
which  underpin both f inancial  s tab i l i ty  
and the ir  abi l i ty  to  sustain cred it  growth.  
Asset  qual i ty  a lso rem ains healthy ,  w ith  
the  non-perform ing loan rat io  contained 
at  2 .54% of  gross loans ( s l ight ly  up f rom 
1 .47% in  202 4,  but  s t i l l  a  hea lthy  f igure) .  
Prof i tabi l i ty  has been notably  h igh  and 
stable ,  wi th  average return  on  equ i ty  
reach ing 23 .6% over  the 2022 -25  p er iod,  
h ighl ight ing both ef f ic iency and 
res i l ience across the sector .  
 
Cred it  act iv i ty  remained dynamic in  
2025,  a l though growth moderated 
compared to prev ious years .  By  the end 
of  the year ,  loan growth s lowed to 14%,  
br inging the sector ’s  to ta l  loan port fo l io  
to  GEL  70 .9  b i l l ion .  Whi le  th is  susta ined 
expans ion has contr ibute d to r is ing  
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to  GEL  70 .9  b i l l ion .  Whi le  th is  susta ined 
expans ion has contr ibuted to r is ing  
lev els  of  household and corporate  
indebtedness ,  ov eral l  debt  burdens 
remain be low those observ ed in  
European m arkets .  
 
On the funding s ide ,  deposi ts  cont inued 
to grow steadi ly ,  reaching GEL  66 .9  
b i l l ion by  December  2025 ,  wh i le  the  
depos its-to-GDP rat io  remained stable  
at  65% .  Deposit  growth was main ly  
dr iven by GEL -denominated depos its ,  
which increased by 27% y/y ,  compared  to  
5% growth in  fore ign currency deposi ts .  
As  a resu lt ,  the GEL  loan -to-deposi t  rat io  
decl ined f rom 126% in  D ecember  2 024 to  
1 14% in  December  2 025,  wh i le  the FX  rat io  
increased f rom 78% to 85%,  leav ing the  
tota l  loan-to-deposi t  rat io  broadly  
stable at  100% .  
 
Loan and deposi t  dol lar iz at ion decl ined 
to 42 .4% and 47 .7% ,  respect iv ely ,  
supported by the NBG’s  long - term  de-
dol lar izat ion strategy ,  including the  
gradual  increase in  the  threshold  for  
foreign currency loans .    

Desp ite th is  progress ,  e levated 
dol lar izat ion  cont inues to  pose credit  
and l iquid i ty  r i sks  and l imi ts  the  
development of  dom est ic  currency  
funding mark ets .  
 
Interest  rate dy namics  hav e also  
evolv ed .  Lending and deposit  rates  
genera l ly  fo l low the Nat ional  Bank  of  
Georg ia ’s  ref inancing rate  –  a  t rend that  
was  brok en in  2 H24 .  However ,  dynam ics  
went  back to  normal  dur ing 2 025.  Th is  
conv ergence has been supported in  part  
by  improv ed l iqu id i ty  condit ions in  GEL  
with in  the f inancial  system.  
 
An increas ing ly  important  deve lopm ent  
in  the depos it  market  has been the  
growing ro le of  the  Pens ion F und of  
Georg ia .  Ov er  the y ears ,  i t  has  becom e a  
key inst i tut ional  part ic ipant ,  
s igni f icant ly  increasing i ts  presence .  I ts  
share in  legal  ent i ty  deposi ts  r ose f rom 
4.9% in  2019 to  1 7 .6 % by the end of  202 5,  
with  an even more pronounced posi t ion 
(27 .7%)  in  GEL-denominated legal  ent i ty  
depos its .  
 
The F und cont inued to re ly  pr imar i ly  on 
cer t i f icates of  depos it  as i ts  main  
investm ent  instrum ent ,  enter ing into 50 
new agreements total ing GEL  2 .04 b i l l ion 
in  202 5.  By  y ear - end,  CD s am ounted to  
GEL  4 .7  b i l l ion ,  represent ing 57 . 1% o f  NAV.  
The port fo l io ’s  a verage remaining 
matur i ty  stood at  1 .73  years ,  compared 
to an or ig inal  av erage matur i ty  o f  2 .97  
years ,  re f lect ing  a  sh i f t  toward  more 
attract ive  shorter - term opportuni t ies .  
The PFG’s  growing presence in  the  
market  has also  supported bank s ’  
fund ing structur es  by  prov id ing  a  stable ,  
long-term source o f  fund ing .  

283 

639 

1,796 

866 

395 

140 

 -

 500

 1,000

 1,500

 2,000

1 -
 6

 M

6M
 -

 1Y

1 -
 2

 Y

2 
- 

3 
Y

3 
- 

4 
Y

4 
- 

5 
Y

M
ill

io
ns

MATURITY PROFILE  OF CD PORTFOLIO ,  GEL  

S o u r c e :  P F G  



 

                      // P.33         2025 ANNUAL INVESTMENT REPORT  

 

In  2 025,  Georg ia ’s  debt  prof i le  cont inued 
to  shi f t  towards domest ic  debt .  By  end -
2025,  general  government debt  reached 
GEL  35 .9 b i l l ion ,  up f rom GEL  33 .2  b i l l ion 
in  2 024.  Notably ,  despi te  the  nom inal  
growth,  debt-to-GDP rat io  decreased to 
34.4% in  2 025 vs .  35 .7% in  202 4,  as  GD P 
growth outpaced the  pace of  debt  
growth.   
 
The loca l  Treasury  market  ex panded to 
GEL  1 1 .4  b i l l ion at  end -2025 ( 10 .9% of  
GDP) ,  consol idat ing i ts  ro le as the 
pr imary  domest ic  funding channel  for  
the  Georgian sov ereign.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In  202 5,  governm ent  issued GEL  3 .0  
b i l l ion worth o f  Treasur ies .  A l though a  
16 .2% y/y  dec l ine  f rom 202 4 h ighs ,  i t  
remained substant ia l ly  abov e the  2010 -
22 average o f  GEL  1 .2  b i l l ion per  y ear .  
Addi t iona l ly ,  the  weighted average 
matur i ty  of  the  outstanding domest ic  
debt  reached 3 .7  years at  end -202 5,  
compared wi th 3 .5  years in  202 4 and 3 .0  
years in  2023 ,  ref lect ing the  Min is try ’s  
pol icy  o f  ex tending tenors ,  supported by 
the dev elopment  of  long -dated 
benchmark  bonds  in  the 5 – 12  year  
segment .  S tructural  changes  in  the  
 

investor  base of  the G eorg ian t reasur ies  
cont inued in to 202 5.  Comm erc ia l  banks 
remain the dominant  holders ,  with  the ir  
share r is ing to  71% at  end -2025 ,  f rom 6 9% 
at  end-202 4,  ref lect ing  banks ’  
increas ing rel iance on h igh -qual i ty  
assets  for  l iqu id i ty  management  
purposes .  The Nat ional  Bank of  G eorg ia ’s  
share decl ined to  1 1% at  end -202 5,  f rom 
17% at  end-2 024.  The reduct ion fo l lows 
the  suspens ion  o f  NBG’s  secondary -
market  T reasury  purchase operat ions ,  
which  had been conducted between 2 018  
and 2023 as  par t  o f  ope n m arket  
operat ions .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A  more  notable dev elopment in  2025 was 
the  return of  non -res ident  investors  to  
the G eorgian Treasury  mark et .  Foreign  
part ic ipat ion ,  which  h istor ica l ly  reached 
around 15% of  outstanding Treasur ies ,  
had decl ined through the  post -
pandemic per iod ,  as the  g loba l  f l ight  to  
qual i ty  and the h igh -rate  env ironment  in   
deve loped mark ets  drov e capita l  
outf lows across emerging mark ets ,  
inc luding Georg ia .  The t rend began to  
reverse  dur ing the second hal f  of  2025,  
as F edera l  Reserv e  easing w idened the  
y ie ld d i f ferent ia l  between Georgian  and  

G E O R G I A N  T R E A S U R Y  S E C U R I T I E S  
O V E R V I E W  

TREASURY SECURITIES ISSUANCE AND WEIGHTED AVERAGE  MATURITY  OF NEW ISSUANCES , GEL 
MN 
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US Treasur ies of  comparable  matur i t ies .  
Non-res ident  auct ion part ic ipat ion 
accelerated in  the  fourth  quarter ,  w i th  
the ir  share of  outstanding Treasur ies  
doubl ing  f rom 1 .6%  in  202 4 to  3 .0% by 
year- end .  
 
The Pension Fund of  Georgia cont inued 
to expand i ts  presence in  the domest ic  
Treasury  market  dur ing  2025 ,  purchasing 
GEL  320 mi l l ion  across  29  auct ions and 
l i f t ing i ts  share of  outstanding Treasury  
secur i t ies  to  12%.  The Fund held a  
nominal  GEL  1 ,296  m i l l i on o f  T reasur ies  at  
end-2 025,  wi th  a weighted average  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
matur i ty  of  4 .3  y ears and a weighted 
average y ie ld o f  8 .7%.  Susta ined 
inst i tut ional  part ic ipat ion of  th is  scale  
has  supported the Ministry  of  F inance's  
abi l i ty  to  extend issuance a long the  
curve and reinforces the Fund's  
estab l ished ro le in  the domest ic  ca pita l  
market .  
 
The GEL  sov ere ign curv e s t e e p e n e d  
m a t e r i a l l y  t h r o u g h  2 0 2 5 ,  as  long-end 
y ie lds  adjusted to  a changing supply  
and demand prof i le .  The year  opened  
with the 2 -y ear  to  1 0-year  spread at  
 
 

GEORGIAN TREASURY SECURITIES BY HOLDER, GEL MN  
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approx imate ly  70 basis  po ints ,  ref lect ing  
the  res idual  ef fect  of  the  Nat ional  Bank 's  
2024 easing  cy cle .  The short  end 
remained anchored by the  po l icy  rate ,  
which the NBG held  at  8 .00% throughout  
2025,  wh i le  long -end y ie lds began to  
dr i f t  h igher  f rom  the f i rs t  quarter  
onward.  The steepening accelerated 
through the middle  of  the y ear .   Sev eral  
factors  pushed long -term  y ie lds  h igher :  
the Min istry  o f  F inance issued more 
bonds at  longer  matur i t ies ,  the  Nat ional  
Bank s topped buying  Treasur ies in  the  
secondary  mar k et ,  and inf lat ion stay ed 
above  target .   

Th is  bear-steepening —  
long-end y ie lds  r i s ing 
faster  than short -end 
rates —  peak ed in  ear ly  
October  wi th  the  2 -year  
to  10-year  spread  
reaching c .  190  basis  
points .  The curv e c losed 
the  year  with  the spread  
at  167  basis  po ints ,  wi th  
the 2-y ear  y ie ld at  8 .2%  
and the 10-y ear  y ie ld at  
9 .9%.  R is ing  long-term 
 

y ie lds reduced the value o f  ex is t ing 
bonds and weighed modest ly  on the 
Fund's  2025 returns .  A t  the same t im e,  
they  created a better  entry  point  go ing 
forward:  new inv estments  are  now 
lock ing in  h igher  y ie lds ,  and with in terest  
rates expected to dec l ine in  the com ing 
years ,  these pos it ions are  wel l  p laced to 
support  st ronger  returns in  future 
per iods .  
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Th is  rapid  growth was also suppor ted by  
Enterpr ise  Georgia ’s  Capital  Market  
Suppor t  Program, launched in  2024 to  
promote capita l  market  developm ent 
through the co- f inancing of  cred it  rat ing 
expenses and brok erage -re lated fees .  As  
of  2025 ,  the program had s uppor ted 19  
issuances by 12  companies ,  faci l i tat ing 
capita l  ra is ing o f  up to  GEL  1  b i l l ion .  
 
The corporate bond mark et  made 
notable progress on dedol lar iz at ion in  
2025.  The share of  USD -denom inated 
bonds in  total  outstanding fe l l  f rom  61%  
at  end-2024 to  40 .8% by  end -202 5,  
ref lect ing  a m eaningful  sh i f t  toward  
local  currency issuance.  Of  the GEL  2 .7  
b i l l ion in  total  outstanding corporate  
bonds,  GEL  1 .5  b i l l ion (55.6%)  was  
denominated in  the loca l  currency ,  G EL  
1 . 1  b i l l ion (40 .8%)  in  USD,  and GEL  0 . 1  
b i l l ion (3 .7%)  in  E UR .  Th is  rebalancing 
was dr iven  in  part  by  several  large GE L -
denominated issuances dur ing the  year  
and al igns  w ith  the  broader  po l icy  
object iv e of  reducing FX -related r isks  in  
the  f inancial  sy stem. The im prov ing  

Georg ian  loca l  secur i t ies  mark ets  
de l ivered a record  year  in  2025 ,  wi th  
both corporate bond issuance and total  
market  outstanding reaching a l l - t ime 
highs .  The two m ajor  categor ies present  
on the local  debt  secur i t ies  market ,  local  
corporate issuers  and Int ernat ional  
F inancial  Inst i tu t ions ( IF Is) ,  both 
contr ibuted to the expans ion .  
 
L o c a l  c o r p o r a t e  b o n d s :  The G eorgian 
local  corporate bond mark et  cont inued 
i ts  rap id  growth t ra jectory  in  202 5,  wi th  
tota l  outstanding corporate  bonds  
exceeding GEL  2 .7  b i l l ion  by  end -2025 ,  up 
f rom GEL  2 . 1  b i l l ion  a year  before .  New 
corporate bond placement volume 
surged to a lmo st  GEL  1 .6  b i l l ion for  the  
year  –  m ore than t r ip le the GEL  0 .5  b i l l ion  
ra ised in  202 4.  The y ear ' s  i ssuance 
t ra jectory  was  notably  uneven:  the  f i rs t  
hal f  s tar ted s lowly  amid loca l  as wel l  as  
g lobal  uncerta int ies .  Howev er ,  act iv i ty  
acce lerated sharply  in  the second ha l f ,  
with  severa l  landmark  t ransact ions  
c los ing in  Q3 and Q4.  
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balance between local  and fore ign  
currency bonds was among the year ' s  
most  pos it ive structural  developm ents .   
In  terms of  in terest  rates ,  G eorgian  
issuers  cont inued to prefer  f loat ing -rate  
structures for  GEL -denominated bonds,  
with in terest  rate spreads ranging 
between 2 .00% - 4.2 5% over  the Tbi l i s i  
Interbank In terest  Rate (T IBR) ,  whi le  
foreign currency issuances re mained 
predominant ly  f ixed -rate ,  wi th  US D -
denominated bonds carry ing  rates of  
7 .0%-13 .5% ,  inc lud ing perpetual  bonds ,  
and EUR -denominated bonds at  6 .50% -
7.75% .  
 
Large companies cont inued to dominate  
the m arket ,  howev er ,  the gradual  ent ry 
of  smal ler  companies ind icate s broader  
access to  capita l  market  f inancing .   
 
Desp ite strong pr imary  market  growth ,  
secondary  mark et  l iqu id i ty  remains 
l imi ted,  especia l ly  for  GEL -denominated 
corporate bonds.  The mark et  is  st i l l  
largely  dom inated by inst i tu t iona l  and 
buy-and-hold investors .  

The Pension F und of  Georg ia cont inued 
to par t ic ipate act ive ly  in  the local  
corporate bond market  dur ing 2 025,  
tak ing part  in  several  of  the  year 's  
landmark  t ransact ions and reinforc ing 
i ts  ro le as a leading inst i tut ional  investor  
in  the development o f  Geor g ia 's  
f inancia l  m arkets .  The Fund he ld  GEL  16 5 
mi l l ion of  loca l  corporate bonds at  end -
2025,  equiv alent  to  approx imate ly  1 1% o f  
the  GEL-denominated corporate bond 
market .  
 
I F I  b o n d s :  Internat ional  F inancial  
Inst i tut ions cont inued to  p lay  a central  
ro le in  the development o f  G eorg ia 's  
local  secur i t ies  market .  The total  stock  of  
IF I  bonds s tood at  GEL  3 . 1  b i l l ion by  the 
end of  2 025 ,  s l ight ly  below GEL  3 .2  b i l l ion 
at  the end of  2024 .  IF I s  remained act ive 
both as issuers  on  the local  mark et  -  
prov id ing l iqu id i ty  benchm arks and 
support ing loca l  currency development  
-  and as  anchor  investors  in  corporate 
bond p lacem ents ,  w ith  the  EBRD,  IFC ,  and 
AI IB  a l l  par t ic ipat ing in  k ey  t ransac t ions  
dur ing  the  year .  Beyond co - inv estments ,  
the Pension Fund of  Georg ia a lso 
part ic ipated in  pr ivate  p lacements of  
A I IB  and ADB dur ing 2025 ,  fur ther  
cem ent ing i ts  ro le as a t rusted 
inst i tut ional  par tner  to  the  in ternat ional  
deve lopment f inance community .  
Exposure to  h igh ly -rated supranat ional  
issuers  improves  the overal l  credit  
qual i ty  o f  the F und's  f ix ed income 
port fo l io ,  p rov id ing  div ers i f icat ion  away 
f rom the dom est ic  bank ing sector  and 
adding a  layer  o f  AAA -rated assets  that  
complem ents the  Fund 's  ho l dings  in  
Georg ian sovereign and corporate  
bonds.  
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  E C O N O M I C  E N V I R O N M E N T  
G L O B A L  C O N T E X T  

The g lobal  economy demonstrated 
remarkable  res i l ience in  202 5,  
nav igat ing a h is tor ic  escalat ion in  t rade 
tensions ,  e levated po l icy  uncerta inty ,  
and d ivergent  growth dynamics across  
reg ions.  Accord ing to  the IMF ,  g lobal  
growth he ld steady  at  an est imated 3 . 3  
percent  in  2025 —  match ing the pace of  
the  pr ior  year  and ex ceeding ear l ier  
project ions —  supported by a surge in  
art i f ic ia l  intel l igence -related 
investm ent ,  f ront - loading of  t rade 
ahead of  tar i f f  increases ,  
accommodat iv e f inancia l  condit ions ,  
and the adaptabi l i ty  o f  the pr ivate  
sector  in  adjust ing to  shi f t ing  t rade 
pol ic ies .  
 
Th is  res i l ience,  howev er ,  m ask ed a  
notably  unev en recovery .  Whi le  
advanced economies  broadly  
maintained momentum, dr iven in  
part icular  by  strong technology 
investm ent  in  the  United  States ,  more  
than one-quarter  of  emerg ing mark et  
and developing econom ies s t i l l  
reg istered per  capita incom es below 
the ir  2019  pre -pandemic lev els ,  
accord ing to  the  Wor ld  Bank .  The post -
pandemic global  rebound of  2021 –2 5 has  
been descr ibed as  the  s trongest  
recovery  f rom a global  recess ion  in  m ore  
than s ix  decades ,  y et  i t  cam e at  the  cost  
of  h igher  inf la t ion and elevated publ ic  
debt  across  many economies .  
 
G lobal  t rade growth proved s tronger  
than ant ic ipated in  2 025,  at  an  
est imated 4 . 1  percent ,  buoyed 
s igni f icant ly  by  the f ront - loading of  
goods im ports  ahead of  US tar i f f  
increases .  Fo l lowing a 90 -day pause,  the  
US administrat ion re instated broad  

rec iprocal  tar i f f  measures in  August  
2025,  w ith  the av erage ef fect ive  US tar i f f  
rate  r is ing  to  approx imately  17 – 1 8 .5  
percent  by  late 202 5 -  the h ighest  leve l  
s ince the 1930s .  The announcement  of  
sev era l  b i latera l  t rade agreem ents and 
a US-China t rade t ruce agreed in  
Novem ber  helped par t ia l ly  ease 
tensions ,  though pol icy  uncertainty  
remained substant ia l ly  e levated re lat iv e  
to  the  start  of  the y ear .  
 
Commodity  mark ets  re f lected the  
subdued demand env ironm ent .  Brent   

Global growth remained 
resilient despite trade 
tensions and policy 
uncertainty. 

GLOBAL GROWTH 

+3.3%  

Trade expanded faster 
than expected, supported 

by front-loaded imports. 

TRADE GROWTH 

+4. 1%  

Gold surged on safe-haven 
demand and strong central 
bank buying. 

GOLD PRICE SURGE  

+42%  

Inflation continued to ease, 
though it remained above 
pre-pandemic levels. 

GLOBAL INFLATION 

~4. 1%  
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crude oi l  averaged $69 per  barrel  in  
2025,  w ith  pr ices expected to  dec l ine  in  
2026 .  Go ld ,  in  contrast ,  surged by 
approx imate ly  42  percent  on an annual  
average bas is ,  dr iv en  by  s trong inv estor  
demand,  central  bank purchases ,  and 
safe-haven inf lows am id geopol i t ical  
tensions and pol icy  uncer tainty .  
 
G lobal  in f lat ion ,  whi le  s t i l l  above pre -
pandemic norms ,  cont inued i ts  gradual  
descent  in  2025 .  The IMF est im ated 
global  headl ine inf la t ion at  
approx imate ly  4 . 1  percent  for  the y ear ,  
with  moderat ion observ ed across most   

Global trade tensions intensified in 2025 
as the United States reinstated broad 
reciprocal tariff measures following a 
temporary pause earlier in the year. By 
late 2025, the average effective US tariff 
rate rose to approximately 17–18.5 
percent —  the highest level since the 
1930s —  contributing to elevated policy 

uncertainty and increased volati lity in 
global trade dynamics.  

+17–18.5% 
US TARIFF RATE  

Brent crude averaged approximately $69 
per barrel in 2025, reflecting relatively 
subdued global demand conditions and 
ample supply. Commodity markets 
remained sensitive to geopolitical 
developments and shifts in global trade 
dynamics. 

$69 
BRENT OIL  

reg ions ,  though notable d iv ergence 
pers isted.  
 
In  advanced economies ,  the  inf lat ionary  
pass-through f rom US tar i f fs  was m ore 
contained than in i t ia l ly  feared ,  as f i rm s 
absorbed costs  through compressed 
prof i t  marg ins and supply  chain  
adjustments .  S erv ices pr ice  inf lat ion  
cont inued to outpace goods inf la t ion ,  
though i t  eased as  labor  mark ets  
sof tened.  The adopt ion of  A I -related 
technologies in  some serv ice industr ies  
appeared to support  product iv i ty  gains ,  
contr ibut ing  to  moderat ing pr ice  
pressures .  
 
G lobal  f inancia l  condi t ions eased over  
the  second hal f  o f  2025,  supported by 
sol id  r i sk  appet i te ,  US  do l lar  
depreciat ion ,  and expectat ions o f  
cont inued Federal  R eserve easing.  Equ ity  
markets  posted substant ia l  ga ins  
g lobal ly ,  w ith  A I -dr iven investm ent  
sent im ent  l i f t ing  major  indices ,  
part icular ly  in  the Un ited S tates .  
However ,  concerns em erged ov er  
st retched valuat ions in  equi ty  and 
corporate bond markets ,  ra is ing the  
vulnerabi l i ty  of  f inancia l  mark ets  to  
sudden correct ions .  Sov ereign bond 
y ie ld curv es  in  a dvanced economies  
steepened,  as r is ing  term prem ia  pushed 
long-term y ie lds  h igher  amid f i scal  
susta inabi l i ty  concerns .  
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  E C O N O M I C  E N V I R O N M E N T  
U N I T E D  S T A T E S  

The Uni ted States  economy del iv ered 
another  y ear  o f  st ronger -than- expected 
growth in  2025 ,  re in forc ing i ts  ro le as  the  
main engine of  g lobal  econom ic act iv i ty .  
Fu l l-y ear  GDP growth is  est imated at  2 . 1  
percent ,  s l ight ly  below the 2 .8 percent  
recorded in  202 4 .  Th is  moderat ion  
ref lected a mix ed backdrop:  s t rong 
bus iness investment  and rapid  
technology spending supported act iv i ty ,  
whi le  s lower  consumer spending,  a  
federal  gov ernm ent shutdown in  the  
f inal  quar ter ,  and r is ing t rade -pol icy  
headwinds weighed on  ove ral l  economic  
momentum.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Technology investm ent  was the  c learest  
growth dr iv er  in  2025.  S pending on  A I -
related equipment ,  software,  and 
intel lectua l  property  expanded sharp ly  
dur ing the y ear  and made a m eaningful  
contr ibut ion to  annual iz ed GDP growth  
across  the f i r st  three quarters .  The 
United  States remained the leading 
dest inat ion for  g lobal  A I -related capita l  
f lows ,  supported by  i ts  deep technology 
ecosystem and a  pol icy  env ironment  
that  remained broadly  favorable to  
d ig i ta l  inf rastructure expans ion .  
 

On inf la t ion ,  the US  div erged som ewhat 
f rom the global  d is in f la t ion  t rend in  
2025.  Whi le  headl ine inf lat ion cont inued 
to ease in  many economies ,  US  goods  
pr ices began r is ing again f rom mid -202 5 
as tar i f f  ef fects  increasingly  passed 
through to consumers .  Pr ices for  
imported an d domest ical ly  produced 
consum er goods moved h igher ,  with  
domest ic  goods a lso af fected by supply -
chain sp i l lov ers  and reduced import  
compet i t ion .  Household inf lat ion  
expectat ions stayed elevated ,  and core  
inf lat ion was  proj ected to return  to  the  
target  on ly  in  2027 .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monetary  pol icy  eased fur ther  in  2025  as  
the F edera l  Reserv e cut  rates amid a  
sof tening labor  m arket ,  ex tending the  
easing cy cle that  began in  la te 202 4.  
Looser  f inancia l  condit ions suppor ted 
equit ies  and investment ,  though 
pol i t ica l  scrut iny  o f  the Fed in creased.  
F iscal  pol icy  a lso becam e m ore 
support ive ,  w ith  a mid -y ear  budget  
pack age and the  governm ent ’s  
reopening boost ing growth .  

EFFE CTIV E US T ARI FF RATE S ON S ELE CTE D ECONOMIE S,  2022 – 2025  
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  E C O N O M I C  E N V I R O N M E N T  
E U R O  A R E A  

Econom ic growth  in  the euro area 
recovered modest ly  in  2025,  w ith  GDP 
expanding by an est im ated 1 .4  percent  
for  the y ear ,  up f rom 0 .9 percent  in  2024 
and s l ight ly  above ear l ier  ex pectat ions .  
The improvem ent  was dr iven part ly  by 
f ront- loaded ex ports  ahead o f  h igher  US 
tar i f fs .  
 
S t i l l ,  the recovery  remained f ragi le  and 
unev en .  Germany  cont inued to face 
structural  chal lenges ,  including h igh  
energy costs ,  weak industr ia l  
compet i t iv eness ,  and sof t  ex por t  
demand,  leav ing growth  broadly  f lat .  By  
contrast ,  I re land and Spain per form ed 
bet ter ,  supported by  technology act iv i ty  
and res i l ient  domest ic  consumption .  
F rance also  received temporary  support  
f rom stronger  aerospace exports .  

 
The euro area benef i ted less than other  
advanced economies f rom the global  
boom  in  technology and A I -re lated 
investm ent ,  which remained 
concentrated in  Nor th Am er ica and parts  
of  As ia .  S tructura l  headwinds pers isted,  
inc luding energy -re lated 
compet i t iv enes s pressures l inked to  
Russ ia ’s  invas ion  of  Ukraine and euro 
apprec iat ion ,  wh ich  weighed on  
manufactur ing .  
 
The E CB maintained an accommodat ive  
stance throughout  2025,  cont inuing the  
easing cyc le  begun in  2 024 .  Wi th 
inf lat ion near ing target ,  the ECB  had 
room to  lower  rates gradual ly ,  
support ing  f inancial  condi t ions  and 
credi t  growth ,  though f iscal  po l icy  
remained constra ined by EU budget  
ru les and l imited  f i scal  space .  
 
 

REAL GDP GROWTH RATE , EURO AREA  

S o u r c e :  E u r o s t a t  

INFLATION AND POLICY RATE,  EURO AREA  
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Developed Asian econom ies ex hib i ted  
weak  and unev en per formance in  2 025,  
ref lect ing structural  constra ints  and 
high exposure to  external  demand.  
Japan’s  economy contracted on an  
annual ized bas is  in  Q3  (−2 .3%) ,  
highl ight ing under ly ing f ragi l i ty ,  
a l though fu l l -y ear  growth is  est imated 
at  around 1 .2  percent .  Across advanced 
econom ies more broadly ,  growth  
remained subdued at  approx imately  1 .6 –
1 .7  percent ,  underscor ing  low potent ia l  
growth and l im ited domest ic  demand 
momentum.  
 
At  the sam e t ime,  product ion dynamics  
in  deve loped Asia were shaped by s trong 
per formance in  h igh -technology 
sectors .  In  part icular ,  sem iconductor  
and e lectronics ex ports  prov ided a  k ey  
source of  support ,  dr iven  by robust  
g lobal  dem and for  A I -re lated 
equipm ent .  Technology -re lated t rade 
f lows remained a m ajor  of fset  to  weaker  
act iv i ty  in  other  sectors ,  w ith  As ian 
expor ters  benef i t ing dispropor t ionate ly  
f rom the ongoing investm ent  cy cle in  
d ig i ta l  in f rastructure  and art i f ic ia l  
intel l igence.  

E C O N O M I C  E N V I R O N M E N T  
D E V E L O P E D  A S I A  

RE AL GDP GROWTH, SEL ECTE D DEVEL OP E D 
ASI AN E CONOMIE S  
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  E C O N O M I C  E N V I R O N M E N T  
E M E R G I N G  M A R K E T S  A N D  D E V E L O P I N G  E C O N O M I E S  

Emerging market  and dev eloping 
econom ies (EMDEs)  prov ed more 
res i l ient  than expected in  2025 ,  wi th  
aggregate growth  est imated at  4 .2  
percent ,  abov e ear l ier  project ions of  3 .9  
percent .  Th is  outperformance ref lected 
stronger  expor ts  across  several  reg ions ,  
dr iven part ly  by  f ront - load ing o f  t rade 
ahead of  US  tar i f f  increases ,  as wel l  as  
res i l ient  serv ices act iv i ty ,  eas ier  g lobal  
f inancia l  condi t ions ,  and a weaker  US 
dol lar ,  wh ich supported loca l  currenc ies 
and helped moderate  inf lat ion  in  many  
econom ies .  
 
 
 
 
 
 
 
 

China 
 

China’s  growth  in  2025 is  est imated at  
4.9–5 .0 percent ,  m odest ly  above ear l ier  
forecasts .  Growth  was supported by 
addit iona l  f isca l  st im ulus ,  a  goods  
t rade-in program, consum er subs id ies ,  
and stronger -than-expected export  
per formance as  shipments were  
red i rected away  f rom the US  mark et .  
F ront- loaded ex ports  to  non - US 
dest inat ions prov ided a near -term 
boost .  However ,  s t ructura l  headwinds  
pers isted.  The property  sector  remained 
in  prolonged downturn ,  consum er  
conf idence stayed subdued ,  and 
investm ent  growth s lowed amid  ongoing 
rea l  estate  weakness .  Monetary  pol icy  
remained accommodat ive ,  wh i le  
in f lat ion stay ed low,  ref lect ing  sof t  
domest ic  dem and.  

Look ing ahead ,  growth  is  expected to  
moderate to  4 .4 –4 .5 percent  in  202 6 ,  
constrained by  weak consumer 
conf idence,  cont inued property  sector  
sof tness ,  and e levated debt  leve ls ,  wi th  
pol icy  support  prov iding on ly  a  part ia l  
offset .  Growth is  projected to s lo w 
further  to  around 4 .0  percent  in  2 027 as 
structural  cha l lenges ,  inc luding s lower  
product iv i ty  growth ,  demographic  
pressures ,  and h igh debt ,  cont inue to  
weigh on potent ia l  output .  

 

 

 

 

 

 

Other Emerging Markets 
 

Performance across other  EMDEs  
remained mix ed in  2025 .  East  As ian  
expor ters  benef i ted  f rom  strong demand 
for  A I-re lated semiconductor  and 
electronics goods,  whi le  serv ices act iv i ty  
stay ed res i l ient  across  most  regions .  
Lat in  Amer ica faced weaker  dom est ic  
demand,  po l i t ica l  instab i l i ty ,  and 
pers istent  inf la t ion ,  w ith  Braz i l  
maintain ing a  t ighter  monetary  stance .  

4.2% 
GDP GROWTH YOY 

3.3% 
CPI INFLATION YOY  

$7,028 
+4.8%, GDP PER CAPITA 
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In  2 025,  the  g lobal  equi ty  landscape 
underwent  a  st r ik ing regim e change,  as 
internat ional  and em erging m arkets  
outper formed the U .S .  for  the f i r st  t ime 
s ince 2017 .  The MSCI  A l l  Country  Wor ld 
Index  rose 23%,  mark ing one of  the  
strongest  y ears in  recent  mem ory .  
However ,  beneath  the  headl ine ,  the 
biggest  s tory  was  the  rotat ion :  the  MS CI  
Wor ld ex  USA Index  returned 32%,  wh i le  
the  MSCI  Emerg ing Markets  Index  34%,  
the ir  w idest  outperformance margin 
versus U .S .  equ it ies  s ince 2009 .  A  weak er  
U .S .  dol lar ,  a  valuat io n catch-up in  non -
U.S .  mark ets ,  and broadening mark et  
part ic ipat ion beyond U .S .  m ega - caps a l l  
contr ibuted to  th is  rev ersa l .  The y ear  
began with a cont inuat ion of  the A I -
dr iven ra l ly  f rom 2023 -2024,  but  was 
sharply  in terrupted in  Apr i l  when 
Pres ident  Trum p' s  " L iberat ion  Day"  tar i f f  
announcem ent  t r iggered the  largest  
g lobal  sel l-of f  s ince the COVID -19 
pandemic.  The S &P 500 plunged more 
than 10% in  the days fo l lowing Apr i l  2 ,  
and fear  spread  across  ev ery  asset   
 

 

 

 

 

 

c lass ,  including U .S .  T reasur ies and the  
dol lar .  However ,  markets  s taged a 
remarkable  recov ery  af ter  Trump paused  
the  most  aggress ive country - speci f ic  
tar i f fs  for  90 days on Apr i l  9  and 
subsequent ly  st ruck  deals  w ith  several  
t rad ing par tners .  By  June,  the S &P  500 
had recov ered i ts  pre -L iberat ion  D ay 
lev els ,  and by year -end ,  m ajor  ind ices  
global ly  were near  or  at  a l l - t im e h ighs .  
A I  remained a  dominant  inv estm ent  
them e,  but  the narrat iv e matured.  Whi le  
U .S .  hypersca lers  cont inued pour ing  
hundreds  of  b i l l ions into A I  CapEx ,  the  
market  became more d iscern ing,  
rewarding execut ion over  hype.  Notably ,  
China 's  DeepS eek shocked the  global  
tech community  in  January  by  re leas ing  
i ts  R 1  reason ing model ,  match ing top U .S .  
AI  system s at  a  f ract ion of  the  cost ,  
prompt ing  a  broader  reassessm ent  of  A I  
supply  chain  economics .  The deepening 
of  A I  bey ond U .S .  borders ,  part icular ly  
into As ian tech and industr ia l  sectors ,  
European defense and robot ics ,  and 
emerging mark et  infrastructure ,  was a  
def in ing  them e of  2 025.   

 

 

 

 

E Q U I T Y  M A R K E T S  
G L O B A L  O V E R V I E W  

The U.S. effective tariff rate 
ended 2025 at 9.42%, after 
briefly reaching 10.91% following 
President Trump’s “Liberation 
Day” announcements. Despite 
remaining below initially 
proposed rates, it was sti l l  far 
above 2.31% at end-2024, 
though trade agreements 
softened tariff implementation 
somewhat. 

U.S . TRADE POLICY  

+10.9% 
US EFFECTIVE 
TARIFF RATE  

~500BN 
AI CAPEX OVER 2025 
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  E Q U I T Y  M A R K E T S  
U N I T E D  S T A T E S  

U.S .  equi t ies  del ivered their  th i rd  s tra ight  
year  of  double-digi t  gains  in  2 025,  w ith  
the S &P 500 returning 17 .9% inc lud ing 
div idends .  Whi le  st rong by h istor ical  
standards ,  th is  marked a  c lear  
moderat ion  f rom  the except ional  25%+ 
gains recorded in  both 2023 and 202 4  
and mark ed the f i r st  year  s ince 2 017  in  
which U .S .  equit ies  underperformed the 
rest  o f  the wor ld .   
 
The y ear ’s  journey ,  howev er ,  was far  
f rom l inear .  In  the  f i rs t  hal f ,  the  index  
exper ienced a  sharp drawdown of  near ly  
19%,  dr iv en large ly  by  the Apr i l   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“ L iberat ion D ay”  tar i f f  shock ,  which 
unset t led mark ets  and ra ised concerns  
about  the out look  for  t rade ,  inf la t ion ,  
and corporate earnings .  S ent im ent  
improv ed markedly  later  in  the y ear ,  and 
the  market  rebounded strongly ,  c l imbing 
37% f rom i ts  Apr i l  low through y ear - end 
as tar i f f  rates were reduced through a  
ser ies  o f  t rade agreem ents and a  
temporary  t ruce wi th China .  
 

Market  leadersh ip  rem ained h igh ly  
concentrated for  much of  the y ear .  A  
smal l  group of  mega -cap stock s ,  led by 
Nv id ia ,  A lphabet ,  M icrosoft ,  Broadcom, 
JPMorgan Chase,  Palant i r ,  and Meta ,  
generated more than hal f  of  the S&P 
500’s  tota l  advance.  Heavy investme nt  
t ied to  ar t i f ic ia l  intel l igence remained a  
centra l  dr iv er  of  economic act iv i ty ,  
account ing  for  near ly  ha l f  of  U .S .  G DP 
growth dur ing  the  f i rs t  hal f .  
Nev erthe less ,  the second ha l f  o f  the year  
saw a m eaningful  broadening of  
leadersh ip  with  s mal l-  and mid-cap 
stocks outperform ing large-caps,  and 

cyc l ica l  sectors  gain ing 
t ract ion ,  s ignal ing a  
health ier  and more 
divers i f ied  ra l ly .  
 
One of  the y ear ' s  def in ing  
cataly sts  was  the  
weak ness of  the U .S .  
dol lar ,  wh ich fe l l  roughly  
9 .4% —  i t s  worst  
per formance s ince 2017 .  
Whi le  support ive for  U .S .  
mult inat ional  earnings ,  
dol lar  weakness reduced  

returns for  unhedged non -U.S .  investors  
and ampl i f ied  in ternat ional  mark et  
returns  in  do l lar  ter ms.  
 
Desp ite th is ,  U .S .  equit ies  s t i l l  completed 
a h istor ic  thr ee-y ear  run ,  doubl ing in  
tota l  r etur n s ince October  2 022,  even as 
2025 began to  cha l lenge the not ion o f  
U .S .  ex cept iona l ism.  

31.5%

18.4%

28.7%

-18.1%
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  E Q U I T Y  M A R K E T S  
E U R O P E  

European equit ies  de l ivered a breakout  
year  in  2025 ,  revers ing the  
underperformance that  had def ined the  
reg ion for  much of  the past  decade.  The 
Vanguard  FTSE  Europe ETF  (VG K)  
returned 35.8% for  the year  ( total  
return) ,  a  sharp  turnaround f rom 202 4 's  
near- f lat  per formance.  S everal  factors  
conv erged to  dr ive  the  European equi ty  
ra l ly .  G ermany 's  landmark  decis ion  to  
overhaul  i t s  f i scal  s tance was a cata lyst :  
in  March,  the gov ernm ent unvei led a 
major  in frastructure and defense 
spending package ,  break ing w ith i ts  
long-standing f isca l  conservat ism.  This  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
he lped l i f t  German equit ies ,  w ith  the  D AX 
among the year ' s  best  perform ers .  
Across  Europe ,  defense s tocks surged as  
NATO a l l ies  agreed in  June on a new 
spending target  of  5% of  GDP by 2 035,  
and the EU 's  ReArm  Europe P lan  in jected 
further  momentum into the  sector .  
European f inancials  were strong,  
benef i t ing  f rom improved lending  

prospects  and robust  prof i tabi l i ty  as the  
ECB 's  easing cyc le  progressed.   
 
The European equity  ra l ly  a lso re f lected 
a valuat ion  catch -up:  enter ing 202 5,  
European stocks t raded at  a h istor ic  
discount  to  U .S .  markets ,  and the  
combinat ion of  improv ing growth  
prospects  and easing energy concerns  
attracted s igni f icant  capi ta l  f lows back  
to  the region.  For  do l lar - based inv estors ,  
returns  were fur ther  ampl i f ied  by euro  
and s ter l ing apprec iat ion against  the  
dol lar ,  w ith  cur rency cont r ibut ing 
mater ia l ly  to  the headl ine numbers .   
 

 

 

 

 

 

 

 

 

 

 

By  year- end,  European equit ies  were  
near  mul t i-y ear  h ighs ,  though  
headwinds f rom  elevated t rade  
uncertainty  and  the  s t ronger  eur o  
weighed on export - sens it iv e sectors .  

INVESTMENT DRIVERS  
 

✓ Economic Recovery and Growth 

✓ Monetary Policy Outlook 

✓ Energy Market Stabilization 

✓ Export Demand and Global Trade 

✓ Structural Investment and Green 

Transition 

38.1% 38.1%

34.8% 34.2% 33.5%

29.3%

Netherlands Germany Sweden Switzerland UK France

TOTAL RETURN BY COUNTRY, USD  

S o u r c e :  B l o o m b e r g  
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  E Q U I T Y  M A R K E T S  
A S I A - P A C I F I C  

South  Korea’s  leading sem iconductor  
f i rms ,  Sam sung E lectron ics and SK hy nix ,  
benef i ted  st rongly  f rom surging demand 
for  High  Bandwidth Memory chips  used in  
A I  systems.  Pol i t ical  deve lopm ents  
fur ther  supported sent iment as  the 
elect ion o f  Pres ident  Lee Jae Myung 
he lped restore inv estor  conf idence and 
contr ibuted to a m eaningful  re -rat ing  o f  
Korean equit ies .  
 

Asia-Paci f ic  equ it ies  del ivered a s trong 
per formance in  202 5,  w ith  the Vanguard 
FTSE  Pac i f ic  ETF  (VPL)  returning 32 .6% on  
a total  return bas is ,  mark ing a sharp  
rebound f rom the near -f la t  per formance  
recorded in  2024 .  The reg ion’s  ra l ly  was 
led pr im ar i ly  by  Japan and South K orea,  
two of  the  best-per forming m ajor  equity  
markets  g lobal ly   with improved investor  
sent im ent ,  the A I  capex cy c le ,  and 
corporate governance progress as the  
dominant  themes .  
 
Japan was a standout  perform er ,  wi th  
the  N ikke i  225  r is ing 2 8.7% in  local  
currency term s and reaching mul t ip le  
record h ighs dur ing the year .  The ra l ly  
was supported by cont inued corporate  
governance reform s aim ed at  im prov ing 
capita l  ef f ic iency  and shareholder  
returns ,  wh ich attracted s ign i f icant  
foreign investor  in f lows .  Pol i t ical  
deve lopments  a lso boosted mark et  
conf idence,  as the elect ion of  Sanae 
Takaich i  as Japan’s  f i rs t  female  pr ime 
minister  st rengthened ex pectat ions for  
expans ionary  f i scal  pol icy  and  greater  
investm ent  in  st rategic technologies  
such as art i f ic ia l  in te l l igence and 
sem iconductors .  The Bank of  Japan also 
cont inued i ts  gradual  po l icy  
normal izat ion ,  ra is ing in terest  rates  
twice  dur ing the y ear .  
 
South K orea de l iv ered the  strongest  
per formance am ong major  g lobal  
markets ,  with  the K OSPI  surg ing 79%,  i t s  
best  annual  return s ince 1999.  The ra l ly  
was  dr iven  largely  by  the global  boom in  
art i f ic ia l  inte l l igence infrastructure ,  
which s ign i f icant ly  booste d demand for  
advanced mem ory chips .   

Japan was one of the world’s 
strongest-performing major markets 
in 2025, with the Nikkei 225 reaching 
multiple record highs during the year. 

The rally was supported by continued 
corporate governance reforms, 
improving shareholder returns, and 
strong foreign investor inflows, as 
greater capital efficiency and a more 
favorable policy environment helped 
strengthen confidence in Japanese 
equities. 

+28.7% 
NIKKEI  225 

South Korea was the best-performing 
major equity market globally in 2025, 
with the KOSPI posting its strongest 
annual return since 1999 as investor 
optimism and technology sector 
strength drove a powerful ral ly.  

+79% 
KOSPI  
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Emerging mark et  equ it ies  de l iv ered a 
strong year  in  202 5,  wi th  the  Vanguard 
FTSE  Emerging M arkets  ETF  ( VWO)  
returning  25 .6 % in  dol lar  terms ,  a  sharp 
reversa l  f rom the m uted performance of  
recent  years .  S imi lar  to  As ian  markets ,  
mult ip le factors  contr ibuted to the ra l ly  
with  the g lobal  A I  capex cy cle ,  a  
meaningfu l  weaken ing of  the U .S .  dol lar ,  
and a  broad reassessment o f  EM as  a 
dest inat ion for  g lobal  capita l  a fter  years  
of  st ructural  underweight  posi t ioning .   
 
A  k ey  turn ing  point  for  mark ets  cam e 
ear ly  in  the  year  when Chinese startup 
DeepSeek in troduced i ts  R 1  reasoning 
model  in  January .  The model  
demonstrated capabi l i t ies  comparable 
to  leading U .S .  a r t i f ic ia l  intel l igence 
systems whi le  operat ing at  s ign i f icant ly  
lower  costs .  Th is  deve lopment ,  w ide ly  
referred to  as the “ DeepSeek mom ent , ”  

spark ed a global  reassessm ent of  
China’s  technolog ical  com pet i t iveness 
and tr iggered a  broad reva luat ion o f  
Chinese technology companies .  As  
sent im ent  improv ed ,  sev era l  g lobal  
investm ent banks upgraded their  
out look  for  Ch inese equi t ies  and ra ised 
target  pr ices  for  major  technology  f i rms .  
In  addi t ion ,  the gradual  eas ing of  U .S . –
China t rade tens ions dur ing the second 
hal f  of  the  year ,  fo l lowing a  tar i f f  t ruce 
and renewed bi lateral  negot iat ions ,  
prov ided further  support  to  inv estor  
sent im ent .  
 
E lsewhere in  emerg ing m arkets ,  Ta iwan 
remained a major  benef ic iary  o f  the  
global  art i f ic ia l  intel l igence inv estment  
cyc le .  The TAIEX  index  ga ined 2 8.6 %,  
cont inuing to  capita l iz e  on  the  is land ’s  
dominant  pos it ion  in  sem iconductor  
manufactur ing  through Taiwa n 
Semiconductor  M anufactur ing Company 
(TSMC) .  As the wor ld ’s  leading suppl ier  
of  advanced chips used in  A I  
inf rastructure ,  TSM C rem ained centra l  to  
the  g lobal  technology supply  chain and 
was a major  dr iver  of  Ta iwan’s  market  
per formance.  A l though the  pace of  ga ins 
moderated compared wi th the prev ious 
year ’s  ra l ly ,  Taiwan remained one of  the 
strongest- per form ing emerg ing 
markets .   
 
By  the end of  the  y ear ,  emerging mark et  
equ it ies  of fered increas ing ly  att ract ive 
valuat ions  a longs ide improv ing growth 
prospects ,  re in forcing their  appeal  
with in  g lobal  equity  a l locat ions .  

+25.6% 
VANGUARD FTSE EM ETF (VWO) 

VWO’s 2025 performance was driven by a 
revaluation of Chinese technology stocks after 
DeepSeek’s breakthrough, easing U.S. –China trade 

tensions, and Taiwan’s semiconductor -led gains as 
TSMC benefited from the global artificial 
intell igence investment cycle  and improving 
emerging-market valuations throughout the year.  

SEMICONDUCTOR MARKET SHARE  

TSMC, 69.9% Other, 30.1%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

E Q U I T Y  M A R K E T S  
E M E R G I N G  M A R K E T S  
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  E Q U I T Y  M A R K E T S  
L A T I N  A M E R I C A  

and the poss ib i l i ty  of  pol i t ica l  change in  
the  2026 president ia l  e lect ion .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Mexico also made an important  
contr ibut ion  to  the region’s  ra l ly ,  
supported by  improved trade re lat ions  
with  the Uni ted S tates  a fter  a  tar i f f  
agreem ent and cont inued benef i ts  f rom 
nearshor ing  t rends.  The Mex ican equi ty  
market  returned 56 .8% for  the  year ,  
recover ing f rom the uncertainty  that  
fo l lowed the 2024 pres ident ia l  t ransi t ion .  
Desp ite the broad - based r ebound,  Lat in  
Amer ican equi t ies  cont inue to  t rade at  a 
s igni f icant  va luat ion discount  to  both  
developed and broader  emerging 
markets ,  whi le  pol i t ical  an d f isca l  r i sks  
remain key  cons iderat ions  heading in to 
2026 .  

Lat in  Am er ican  (LatAm) equi t ies  staged 
a strong recov ery  in  202 5 after  f in ish ing 
2024 as the wor ld ’s  worst -perform ing 
reg ion .  The iShares Lat in  Amer ica 40 ETF 
( ILF)  surged 52 .7% on a total  return  basis ,  
making i t  one of  the  best - per form ing 
reg ional  equi ty  ETFs g lobal ly .  The 
rebound was  dr iven pr imar i ly  by  Braz i l  
and Mex ico ,  where  improv ing inv estor 
sent im ent ,  recover ing currencies ,  and 
attract ive va luat ions helped rev erse the 
sharp weakness seen in  the pr ior  year .  
 
Braz i l  was  the  m ain  engine of  the 
reg ional  recovery .  After  suf fer ing heavy 
capita l  out f lows  and s igni f icant  
currency deprec iat ion in  2024 ,  the  
Braz i l ian rea l  rebounded strongly  and 
became one of  the best -performing 
emerging mark et  currenc ies against  the  
U .S .  do l lar .  Equ ity  markets  a lso 
recovered sharp ly ,  wi th  the Ibovespa 
post ing s trong gains in  local  currency 
terms and the iShares MSCI  Braz i l  E TF  
(EWZ)  r is ing 48.9% .  Much of  the rebound 
ref lected deeply  depressed s tar t ing 
valuat ions ,  as Braz i l ian equ it ies  e ntered 
the  year  t rading at  s ingle -d igi t  pr ice- to-
earn ings m ult ip les .  D omest ic  
fundamenta ls  a lso  remained relat iv e ly  
support ive ,  w ith  res i l ient  employment 
condit ions  and a hawkish  cent ral  bank 
maintain ing an elevated S el ic  rate to  
contain inf lat ion .  At  the sam e t im e,  
growing expectat ions  that  monetary 
easing cou ld begin in  ear ly  2026 
prov ided addit iona l  suppor t  to  mark et  
sent im ent .  A l though tensions  pers is ted 
between the Lu la administrat ion ’s  
expans ionary  f i sca l  agenda and the 
centra l  bank ’s  restr ict ive stan ce,  
investor  conf idence improv ed on  the 
back of  m ore  market -fr iendly  s ignals  
 

Brazil, 57%Mexico, 
27%

Chile, 10%

Other, 6%

+53%
LatAm total return, 

PERFORMANCE BREAKDOWN BY COUNTRY 

S o u r c e :  B l o o m b e r g  
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Tariffs vol.1 
The tariffs announced by the 

Trump administration negatively 
impacted investor sentiment. 

Geopolitical Easing 
Following the resolution of Middle East 

conflicts and strategic trade 
agreements with the US, global 
markets gained strong upward 

momentum 

Earnings & Fed Commentary 
Stocks slipped as early gains faded, despite 

strong corporate earnings, amid investor 
caution ahead of key economic data and 

the Fed’s commentary 

Tariffs vol.2 
Unilateral Tariffs on all countries 

announced, particularly harsh for 
China 

Hawkish Pressure 
Stocks slipped as a hawkish tone 
from the Fed and concerns over a 

potential U.S. government 
shutdown dampened sentiment 

China tariff threat 
The US stock market experienced 

its sharpest drop since April 
amid Trump’s warning of 
“massive” tariffs on China 

Overpriced Tech Fears 
Rising concerns about the high 

valuations of major tech 
companies, along with fading 

confidence in a Fed rate cut, have 
led to notable market pullbacks 

P O R T F O L I O  P E R F O R M A N C E  
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S O U R C E S  O F  I N V E S T M E N T  R E T U R N  

₾796.0MN  
C O M P O S I T I O N  O F  T O T A L  I N V E S T M E N T   

R E T U R N  I N  2 0 2 5  

#DBD9EB 

CDs 
 

₾ 4 4 0 . 9 M N  share in return,  5 5 . 4 %  

 
Largest contributor to 2025 investment return, supported by consistently high and stable income from the 
Fund’s largest domestic allocation. The instrument remained a key source of resilience and return 
generation during the year. 

#DBD9EB 

Equity 
#DBD9EB 

₾ 2 3 9 . 2 M N  3 0 . 1 %  

Best-performing asset class in 2025, driven by strong global market gains. International equity exposure 
increased during the year and continued to strengthen the Fund’s diversification and long-term growth 
profile. 

#DBD9EB 

Georgian Treasuries 
#DBD9E

₾ 7 6 . 1 M N  9 . 6 %  

Provided stable local-currency income and continued to support portfolio quality, liquidity, and duration 
exposure. The Fund also strengthened its presence in the domestic Treasury market through active 
participation in government securities auctions. 

#DBD9EB 

Others 
#

₾ 3 9 . 8 M N  5 . 0 %  

This category was driven primarily by corporate and IFI bond exposures, which strengthened 
diversification, improved portfolio quality, and provided an additional source of return beyond the Fund’s 
core holdings. 
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The Pension Fund maintained a st rong 
pace of  asset  growth in  2 025,  ending the 
year  w ith  net  assets  of  GEL  8 ,233  mi l l ion ,  
up by GEL  2 , 169  mi l l ion  compared to  the  
end of  202 4.  The increase was  dr iv en 
pr imar i ly  by  h igher  par t ic ipant  
contr ibut ions o f  GEL  1 ,373  (net)  m i l l ion  
and strong inv estment  performance.  
Investm ent  income reached a h is tor ical  
h igh o f  GEL  796 .0  mi l l ion in  202 5,  br ing ing 
the  cumulat iv e investm ent  returns  
generated s ince incept ion to  over  GEL  2 .2  
b i l l ion .  
 
In  2025 ,  the Fund’s  net  nominal  annual  
return stood at  1 1 .8%.  Higher  inf lat ion 
dur ing the  year  reduced the  real  resul t ,  
with  the net  real  return reaching 7 .6 %.  
Over  the seven -year  per iod f rom the 
Fund’s  launch through the end of  202 5,  
annual ized nominal  an d real  returns 
stood at  10 .2% and 4 .4%,  respect ive ly .  
 
More than 80% of  pens ion  assets  are  
invested in  G eorgia ,  mak ing the  
domest ic  m acroeconomic env i ronm ent 
an important  dr iver  of  the Fund ’s  
investm ent  resu lts .  In  2025 ,  Georg ia 
cont inued to  record strong economic  
growth ,  which ,  according to  prel iminary  
data ,  reached 7 .5%.  A l though th is  was 
be low the 9 .7% growth recorded in  202 4,  
the  t rend ref lected a  normal izat ion  o f  
econom ic growth  and i ts  gradual  
conv ergence toward the long -term 
potent ia l  lev el .  
 
At  the  same t ime,  inf lat ionary  pressures  
increased ,  main ly  dr iven  by  h igher  food 
pr ices in  internat ional  mark ets .  As  a 
result ,  inf lat ion rose to  3 .9%,  exceeding 
the Nat ional  Bank  of  Georg ia ’s  3 .0% 
target .  In  response ,  the Nat ional  Bank  

 

 

maintained a t ight  monetary  pol icy  
stance throughout  2025 and kept  the  
monetary  pol icy  rate unchanged at  8 .0%.  
E levated in f lat ion  reduced the Fund’s  
rea l  return .  

Dur ing the year ,  the G eorg ian lar i  
apprec iated by  4 .2% against  the  U .S .  
dol lar ,  supported by increased fore ign 
currency inf lows,  the broad weak ening of  
the U .S .  do l lar  g lobal ly ,  and lower  
demand for  do l lars  in  the dom est ic  
market .  

The Fund cont inued to implement i ts  
asset  d ivers i f icat ion s trategy .  Over  the  
years ,  the asset  st ructure  has  become 
more d ivers i f ied ,  and th is  t rend 
cont inued in  2025 ,  includ ing through the 
Fund’s  act iv e part ic ipat ion  in  the local  
capita l  m arket .  The presen ce of  a  large 
inst i tut ional  investor  remains an 
important  cataly st  for  the  developm ent 
of  the dom est ic market .  

P E R F O R M A N C E  &  P O R T F O L I O S  
A S S E T  G R O W T H  A N D  I N V E S T M E N T  P E R F O R M A N C E  

SOURCES OF RETURN, 2025,  GEL MN 

S o u r c e :  P F G  

8,233 

6,064 

1,373 
441 239 76 10 30 
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P E R F O R M A N C E  &  P O R T F O L I O S  
P O R T F O L I O  A L L O C A T I O N  A N D  D I V E R S I F I C A T I O N  

The Fund del ivered a net  nominal  return 
of  1 1 .8% and a  real  return o f  7 .6% in  2 02 5,  
supported by s trong contr ibut ions  f rom 
both  dom est ic  f ixed  income and 
internat ional  equit ies .  As o f  3 1  D ecember  
2025,  80 .3% of  assets  were  denominated 
in  G eorgian Lar i ,  wh i le  1 9 .7% were  
invested in  fore ign -cur rency 
denominated instruments ,  broadly  
consistent  w ith  the F und 's  st rateg ic  
asset  a l locat ion .  Tota l  assets  under  
management c losed the y ear  at  GEL  8 .2  
b i l l ion ,  up GEL  2 .2  b i l l ion f rom the s tar t  of  
the y ear .  F rom  a credi t  qual i ty  
perspect ive ,  87 .2 % of  assets  were  
invested in  bank s  and secur i t ies  rated at  
the sov ere ign leve l  or  no more than one 
notch be low .  
 
C e r t i f i c a t e s  o f  D e p o s i t  -  F ix ed-rate  
cer t i f icates of  depos it  i ssued by 1 1  
Georg ian  commerc ial  banks  remained 
the  Fund’s  largest  asset  c lass ,  
account ing for  57 . 1% of  to tal  assets  at  
year- end .  An addi t ional  2 .6% of  assets  
was  held  in  current  accounts .  In  absolute  
terms ,  cert i f icates of  depos it  were the  
largest  source of  the  Fund’s  return ,  
ref lect ing  both the  s ize  o f  th is  pos it ion 
and the h igh in terest  rates m ainta ined in  
the  loca l  mark et .  
 
By  year- end ,  the  weighted average 
remaining matur i ty  of  the  cer t i f icates  o f  
depos it  port fo l io  s tood at  1 . 73  y ears ,  
compared wi th an or ig inal  weighted 
average matur i ty  of  2 .97  years .  Th is  
ref lected the gradual  shortening of  the  
port fo l io ’s  matur i ty  prof i le  and the 
attract ive  interest  rate  condit ions  
avai lab le  on  re lat iv ely  shorter -term 
depos its  dur ing the  year .  

COMPOSITION OF ASSETS, EOY 2025  

Term Deposits 
& CDs, 57.1%

Equities, 
19.2%

Georgian 
Treasuries, 

16.3%

IFI Bond, 
2.8%

Cash, 2.6% Corporate 
Bonds, 1.9%

PORTFOLIO TAKEAWAYS 

Deposits remained the Fund’s 
largest allocation at 57.1%. 

International equities supported 
diversification and growth. 

Most assets remained invested in 
GEL instruments, consistent with 
strategic allocation. 



 

                      // P.54         2025 ANNUAL INVESTMENT REPORT  

 
  

G e o r g i a n  T r e a s u r i e s  –  Georg ian 
government t reasur ies represented 
16 .3% of  the port fo l io  at  year -end.  The 
al locat ion contr ibuted a return o f  6 .8% 
over  the y ear ,  broadly  cons is tent  wi th  
curve posi t ioning .  The Fund fur ther  
strengthened i ts  ro le  in  the local  
sovere ign mark et  dur ing 202 5,  
purchasing GEL  320 m i l l ion  in  
government secur i t ies  across 2 9  
auct ions and l i f t ing i ts  market  share to  
1 1 .4% of  the  outstanding Treasury  
balance .  By  year -end ,  the weighted 
average matur i ty  of  the Tr easury  
port fo l io  stood at  4 .3  years  and the 
weighted average y ie ld at  8 .7% .  The 
al locat ion cont inues to  serve a  dual  
purpose in  the  por t fo l io :  a  h igh - qual i ty  
store of  va lue in  Lar i  and a bui ld ing  block  
for  the long- durat ion componen t  of  the  
Fund's  st rategic a l locat ion .  
 

 

 

 

 

 

 

 

 

 

 

 

 
 

G e o r g i a n  C o r p o r a t e  B o n d s  -  2025  was a  
part icular ly  st rong year  for  G eorg ia 's  
local  capita l  m arkets ,  with  GEL -
denominated corporate bond issuance 
reach ing GEL  1 .5  b i l l ion —  a  h istor ical  
h igh.  The Fund remained an act ive  
part ic ipant ,  invest ing more than GEL  1 00 
mi l l ion dur ing the  year ,  equiva lent  to  
roughly  20% of  tota l  issuance,  based on 
detai led analys is  of  each issuer 's  
f inancia l  prof i le ,  cred it  qual i ty ,  and r isk  
character is t ics .  By  31  December  2 02 5,  
the loca l  corporate bond por t fo l io  
reached GEL  165 mi l l ion ,  represent ing 
1 .9% of  tota l  assets .  Desp ite rap id 
growth ,  corporate  bonds remain  a 
re lat iv ely  smal l  share  o f  the  ov eral l  
port fo l io .  Georg ian corporates a lso 
remained act ive  in  internat ional  capita l  
markets ,  where  the  Fund's  part ic ipat ion 
as a  leading domest ic  inst i tu t ional  
investor  cont inued to p lay a m eaningful  
ro le .  

Foreign currency exposure 
stood at 19.7%, largely 
reflecting international 
equities (19.2%), with 
smaller allocations to 
Eurobonds and IFI  bonds 
enhancing diversification. 

19.7% 
FX-DENOMINATED 
ASSETS 

80.3% 
GEL-DENOMINATED 
ASSETS 

Local currency assets 
represented 80.3% of the 
portfolio, led by deposits 
and government securities, 
with smaller allocations to 
corporate and IFI  bonds. 

RETURNS BY ASSET CLASS, IN GEL ,  2025 

20.7%

12.0%
11.2%

6.8%

Global
Equities

Corporate
Bonds

Certificates
of Deposits

Georgian
Treasuries

S o u r c e :  P F G  

PORTFOLIO CURRENCY COMPOSITION 
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I n t e r n a t i o n a l  F i n a n c i a l  I n s t i t u t i o n  
B o n d s  -  Partnersh ips w ith  internat ional  
f inancia l  inst i tu t ions cont inued to  serv e  
as an ef fect ive channel  for  improv ing 
divers i f icat ion and support ing domest ic  
capita l-mark et  dev elopment .  The F und 
began inv est ing in  IF I  bonds in  2024 
through GEL -denominated EBR D 
Eurobonds ,  which u l t imately  suppor ted 
f inancing for  the Georg ian economy.  In  
2025,  the F und expanded these 
investm ents to  inc lude bonds  issued by 
the Asian Infrastructure Inv estm ent  Bank 
(AI IB)  and the  Asian Dev elopm ent  Bank 
(ADB) .  As  a resul t ,  the share of  AAA -
rated bonds  rose to  2 .8% of  the  total  
port fo l io  by  year -end ,  s t rengthening 
overa l l  port fo l io  qual i ty .  A  fur ther  0 .5% of  
assets  was  inv ested in  Eurobonds .  
 
I n t e r n a t i o n a l  E q u i t i e s  -  The share o f  
internat ional  equ it ies  increased f rom 
16 .5% at  the  beginning o f  the  year  to  
19 .2% at  year -end,  whi le  t rading volume 
dur ing  the  year  amounted to USD  1 50 
mi l l ion .  In  percentage return  term s,  
internat ional  equ it ies  were the s trongest  
asset  c lass :  the return in  Lar i  s tood at  
20 .7%,  whi le  the return in  the base 
currency ,  the U .S .  dol lar ,  was 
approx imate ly  25 .5% .  The Lar i -
denominated result  was reduced by the  
apprec iat ion of  the  Lar i  against  the U .S .  
dol lar .  T radi t iona l ly ,  La r i  apprec iat ion  
has a negat ive  impact  on fore ign 
currency-denom inated investm ents ,  as  
the  same am ount  of  foreign  currency 
can be converted  into  fewer  Lar i  at  the 
end of  the per iod .  I f  hedged,  the port fo l io  
would have fu l ly  captured the return  
generated in  the base currency;  
however ,  the F und current ly  fo l lows  an  
unhedged st rategy .  
 
 

The d ivers i f ied  regional  st ructure  
enabled the Fund to benef i t  f rom gains  
across a l l  major  reg ions ,  as mark et  
leadersh ip  broadened in  202 5.  Lat in  
Amer ica de l ivered the strongest  resu l t ,  
with  a return o f  52 .7%,  fo l lowed by Europe 
and dev eloped Asia ,  each wi th ga ins of  
around 30% .  U .S .  equit ies ,  wh ich  
accounted for  46% of  the equi ty  
port fo l io ,  generated a more moderate  
base-currency return of  17 .9% .  Th is  was 
the  f i rs t  t ime s ince 201 7  that  non -U .S .  
markets  led  g lobal  equ ity  m arkets .  
 
In  202 5,  Lat in  Am er ican equi t ies  were the  
Fund’s  on ly  act ive posi t ion and 
accounted for  approx imately  5 .4% of  the 
equ ity  por t fo l io .  Despite i ts  re lat ively  
smal l  a l locat ion ,  the reg ion’s  st rong 
per formance improved the F und ’s  
port fo l io  return  re lat iv e to  th e  
benchmark  and contr ibuted 1 .27  
percentage po ints  of  addit iona l  return .  
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The Fund operates w ith in  a  c lear ly  
def ined leg is lat ive  f ramework ,  managing 
three dist inct  port fo l ios :  Conservat iv e 
( low-r isk) ,  Balanced (medium -r isk) ,  and 
Dynamic ( h igh -r isk ) ,  wi th  the lat ter  two 
introduced in  August  2023 .  A t  the end of  
2025,  the Conservat iv e por t fo l io  
remained the defau lt  opt ion ,  account ing  
for  98 .8% of  tota l  assets  (GEL  8 , 132 .2  
mi l l ion) ,  wh i le  the Ba lanced and 
Dynamic  port fo l ios  represented 0 .6 % 
(GEL  46 .8  mi l l ion)  and 0 .6% (GEL  51 .8  
mi l l ion) ,  respect ive ly .  Par t ic ipant -dr iven 
rea l locat ions  across  port fo l ios  
cont inued in  202 5;  most  requests  
 
 
 
 
 
 
 
 
 
 
 
 
 
involv ed t ransfers  f rom the Conservat iv e 
to  the Dynam ic port fo l io ,  wi th  such 
rea l locat ions  tota l ing GEL  5 .9  mi l l ion .  
Nev erthe less ,  the  overa l l  vo lume of  
swi tching remains  re lat iv ely  l im ited .  
 
2025 was  among the most  successfu l  
years for  the  Fund’s  inv estment  
port fo l ios .  A l l  th ree  por t fo l ios  ach ieved 
double-digit  nominal  returns ,  led by the 
Dynamic  port fo l io  at  15 .2%,  fo l lowed by 
the Balanced port fo l io  at  13 .3% and the  
Conservat iv e por t fo l io  at  1 1 .8% .  These 
outcomes ref lected both the posi t ive 
momentum in  internat ional  markets  and  

the  cont inued h igh  y ie lds avai lab le in  
domest ic  instrum ents .  D i f ferences in  
port fo l io  returns  were pr imar i ly  
explained by the i r  r isk  prof i les :  the 
Dynamic por t fo l io ,  wi th  i ts  h igher  
al locat ion to  in ternat ional  equit ies ,  
benef i ted  more f rom equity -mark et  
st rength ,  wh i le  the Conservat ive  
port fo l io  re l ied m ore heav i ly  on stable 
income generated by  f ixed - income 
instrum ents .  As a  result ,  s t rong equity  
per formance in  2025  cont r ibuted 
mater ia l ly  to  the  Dynam ic  port fo l io ’s  
outper formance,  which  ex ceeded the  
Conservat iv e and Balanced por t fo l ios  by  

 

 

 

 

 

 

 

 

 
 

340 and 190 basis  points ,  respect ive ly ,  
a l though i t  shou ld be noted that  
geopol i t ical  turbulence dur ing the y ear  
had a direct  impact  on mark et  
per formance and por t fo l io  vo lat i l i ty .  
Desp ite  h igher  inf lat ion ,  real  returns 
remained s trong across a l l  port fo l io s ,  
amount ing to  7 .5% for  the Conservat ive  
port fo l io ,  9 .0% for  the Balanced port fo l io ,  
and 10 .8% for  the  Dynamic port fo l io .  

P E R F O R M A N C E  &  P O R T F O L I O S  
M U L T I - P O R T F O L I O  S T R U C T U R E  A N D  P E R F O R M A N C E  

57.3%

18.9%

16.4%

2.9%
2.1% 2.0%

53.2%

37.6%

4.1%
2.2% 1.3% 1.1%

Conservative Balanced Dynamic 

57.0%

33.7%

4.6%
1.8…

1.4% 1.0%

Term Deposits & CDs Equities Georgian Treasuries IFI Bonds Cash Corporate Bonds 
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PORTFOLIO PERFORMANCE SNAPSHOT                                                                                                                                                     

Annualised return (%) 

1Y 11.8% 

3Y 11.8% 

5Y 10.7% 

CONSERVATIVE  

 10.2% 

      Since inception 

1Y 13.3% 

3Y 13.1% 

5Y — 

    BALANCED  

 11.8% 

      Since inception 

1Y 15.2% 

3Y 14.2% 

5Y — 

     DYNAMIC 

  12.4% 

       Since inception 

1Y 11.8% 

3Y 11.9% 

5Y 10.8% 

     Total Fund 

  10.2% 

       Since inception 

Over  the longer  term,  the F und’s  
investm ent  port fo l ios  have del ivered 
sol id  per formance s ince incept ion ,  
ref lect ing  both discip l ined port fo l io  
construct ion and evolv ing asset  
a l locat ion .   
 
S ince i ts  launch in  January  2019 ,  the  
Conservat iv e port fo l io  has de l iv ered an  
annual ized nominal  return of  10 . 2 %,  
corresponding to a  real  return  o f  4 .4% .  
Per formance has strengthened 
mater ia l ly  s ince August  2023 ,  when the  
Fund's  investment  univ erse expanded 
with the launch of  the Ba lanced and 
Dynamic por t fo l ios  and the in troduct ion  
of  in ternat ional  equ it ies  in to the  
strategic asset  a l locat ion .  M easured 
f rom that  point ,  the  Conservat iv e 
port fo l io  has del iv ered an annual ised 
nominal  return of  1 1 .8%  (8 .4% real) ,  the  
Balanced por t fo l io  1 3 . 1% (9 .6% real) ,  and 
the  Dynamic port fo l io  14 .2% ( 10 .7% real) .  
 
A  key  st ructural  dev elopment  
underp inn ing recent  performance has  
been the ra l ly  of  equi ty  markets  in  the  
past  3  y ears which has  benef i t ted al l  
three port fo l ios  to  v ary ing degrees .   
 
Th is  is  a lso ev ident  in  three -year  asset-
class  performance in  GEL  term s,  where  
global  equi t ies  generated a nominal  
annual ized return of  20 .4%,  
outper forming corporate bonds  at  12 .5%,  
cer t i f icates of  depos it  at  1 1 .5%,  and 
Georg ian  Treasur ies at  8 .8% .  D i f fer ences  
in  port fo l io  per formance therefore  
cont inue to  be pr imar i ly  dr iv en by  
strategic asset  a l locat ion ,  part icular ly  
equ ity  exposure l imi ts  o f  up to  20% in  the  
Conservat iv e port fo l io ,  40% in  the  

P E R F O R M A N C E  &  P O R T F O L I O S  
M U L T I - Y E A R  R E S U L T S  

Balanced port fo l io ,  and 60% in  the  
Dynamic  port fo l io .  Wi th in  these l im its ,  
equ ity  inv estm ents hav e been  
implemented through a wel l - div ers i f ied  
approach across major  g lobal  reg ions ,  
support ing  r isk  mit igat ion and 
enhancing the  consistency of  returns  
over  the  medium term.  

Note: For the Balanced and Dynamic portfolios, 3Y returns are calculated from 7 August 2023. 
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GLOBAL 
MARKET 
The Pension Fund of Georgia gains exposure to global 

markets via equity investments. It mainly invests 

through Exchange Traded Funds (ETFs), covering 

major regions and leading economies worldwide. 

This approach allows the Fund to access a wide 

range of companies and sectors while maintaining 

strong diversification. By spreading investments 

across markets and geographies, the Fund aims to 

reduce concentration risk and benefit from long-

term growth opportunities in the global economy. 

PFG IS INVESTED IN ~9,300 LEADING 
COMPANIES GLOBALLY 

North America 

46% 
The US is the largest holding, providing 
broad market exposure while closely 
tracking the overall performance of the S&P 
500 index. 

46% 

2% 
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ENSURING DIVERSIFICATION 
VIA REGIONAL EXPOSURES 
Europe Developed Asia Emerging Markets 

18% 
European exposure is diversified 
across major economies, including 
Germany, France, the United 
Kingdom, and other key regional 
markets. 

18% 
The ETF provides exposure to 
developed economies across the 
Asia-Pacific region, covering key 
markets from Japan to Australia for 
broad regional diversification. 

18% 
Emerging markets exposure spans 
multiple continents, from Latin 
America to Africa, as well as Eastern 
Europe and Asia. 

18% 

16% 

18% 
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ASSET SAFEGUARDING  
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  R I S K  M A N A G E M E N T   
G O V E R N A N C E  A N D  O V E R S I G H T  

Risk  is  inherent  to  the  Fund’s  investm ent  
act iv i t ies  and is  accepted to the extent  
necessary  to  ach iev e long -term 
investm ent  object ives .  The purpose of  
r isk  management is  not  to  e l iminate r isk ,  
but  to  ensure that  i t  i s  appropr iate ly  
understood,  m easured ,  m onitored,  and 
managed in  a manner  cons is tent  wi th  
the  Fund’s  inv estment  mandate  and r isk  
appet i te .  In  th is  context ,  the  Fund is  
exposed to a  range of  inv estment -
related r isks ,  inc luding market ,  c redi t ,  
l iquid i ty ,  concentrat ion ,  counterparty ,  
valuat ion ,  inf lat ion ,  and operat ional  
r isk s .  
 
F u n d ’ s  R i s k  A p p e t i t e  a n d  R i s k  L i m i t s .  
The Fund’s  r isk  appet i te def ines the leve l  
of  r isk  i t  is  w i l l ing  to  assum e in  pursu it  of  
i ts  st rategic and investm ent  object ives .  
R isk  l imi ts  g iv e pract ica l  ef fect  to  that  
approach by sett ing measurable 
boundar ies for  port fo l io  managem ent  
and he lp ing  ensur e that  r i sk -tak ing  
remains cons istent  wi th  the  Fund’s  
overa l l  st rategy and gov ernance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 f ram ework .  Together ,  they suppor t  
prudent  investm ent  decis ion -mak ing 

f ramework .  Together ,  they support  
prudent  investm ent  decis ion -mak ing 
and he lp al ign  inv estment  act iv i t ies  wi th  
the F und ’s  long-term obj ect iv es .  The 
Investm ent  Comm ittee develops the  
Fund’s  investm ent  r isk  appet i te and r isk  
l imi ts  and subm its  them to the 
Govern ing Board for  approval .  They are  
ref lected in  the  Investm ent  Pol icy  
Docum ent  and embedded in  the  
Strateg ic Asset  A l locat ion ,  including the  
benchmark  port fo l ios  and the perm itted  
dev iat ion ranges f or  each por t fo l io .  
 

R i s k  G o v e r n a n c e .  In  202 5,  the  Pension  
Fund e laborated a  new R isk  Gov ernance 
Framework  and submit ted i t  to  the  
Nat ional  Bank of  Georgia .  The Fram ework  
sets  out  the F und ’s  overal l  approach to  
r isk  governance and r isk  managem ent ,  
cover ing both  investment  and non -
investm ent  r i sks  across  the inst i tu t ion .  I t  
def ines  how r isks  are ident i f ied ,  
assessed ,  managed,  monitored ,  and 
reported,  whi le  def in ing  the  ro les and 
responsibi l i t ies  of  the Gov ern ing  Board ,  

Risk Limit 

Risk Limit 

 

Risk Appetite 

Risk Capacity 

Risk Limits 

Set out by the Law and applicable regulations, 
the maximum amount of risk the Fund can 

assume given its current level of financial and 
operational resources. 

Set out by the Governing Board, the risk target 
the Board is willing to assume to achieve its 

strategic and investment objectives. It is 
reflected in the SAA and the resulting Benchmark 

Portfolios and permitted deviations. 

Set by the Governing Board, risk limits provide 
clear boundaries of risk exposure, corresponding 

to the investment Risk Appetite and the Board 
expects that these limits will not be breached by 

the Chief Investment Officer. 
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i ts  commit tees ,  ex ecut ive  d irectors ,  and 
contro l  funct ions .  As o f  the date o f  th is  
report ,  the F ramework  remains  under  
rev iew by the Nat ional  Bank of  G eorgia .  
 
T h r e e  l i n e s  f o r  r i sk  m a n a g e m e n t  a n d  
i n t e r n a l  c o n t r o l .  The F und operates  
under  a  three l ines  of  defense model .  F or  
investm ent  act iv i t ies ,  the  Investm ent  
Off ice serves as the  f i r st  l ine o f  defense,  
managing r isks  ar is ing  f rom day -to-day 
port fo l io  managem ent and investm ent  
operat ions .  The second l ine is  the R isk  
Management Off ice  under  the  Ch ief  R isk  
Off icer ,  wh ich  prov ides independent  
overs ight  and moni tors  compl iance wi th 
approv ed r isk  appet i te and l imits  at  
Fund lev el .  The th i rd  l ine is  In terna l  Audi t ,  
which prov ides independent  assurance 
over  the ef fect iveness o f  gov ernance ,  
r isk  m anagem ent ,  and in terna l  contro ls .  
Together ,  these l ines form the 
foundat ion of  the Fund’s  r isk  governance 
f ramework  and support  c lear  
accountabi l i ty  across the inst i tut ion .  
 
I n v e s t m e n t  R i s k  M a n a g e m e n t .  
Investm ent  r i sk  managem ent  is  
integrated in to the  fu l l  investment  
process  and supported by  a  c lear  
d iv is ion of  responsib i l i t ies  across  
port fo l io  management ,  r isk  and 
analyt ics ,  and inv estment  operat ions .  
Th is  he lps ensure that  investm ent  
decis ions  are  acco mpanied by  ongoing 
r isk  monitor ing ,  va luat ion contro l ,  and 
operat ional  overs ight  w ith in  a  structured 
f ramework .  The process is  fur ther  
st rengthened by independent  ov ers ight  
f rom the R isk  Managem ent  Off ice ,  which 
supports  cha l len ge ,  contro l ,  and 
escalat ion  at  Fund leve l .  
 
Core  r isk  exposures  
The F und ’s  inv estment  act iv i t ies  are  

C o r e  r i s k  e x p o s u r e .  The Fund ’s  
investm ent  act iv i t ies  are exposed to  a  
range of  r isk s  that  are cont inuous ly  
monitored with in  the broader  r i sk  
management f ramework .  In  202 5,  
part icular  attent ion remained focused 
on market ,  credit ,  l iquid i ty ,  
concentrat ion ,  and operat ional  r isks ,  
ref lect ing  both the  sca le of  the port fo l io  
and i ts  compos it ion across domest ic  
and internat ional  assets  
 

M a r k e t ,  I n f l a t i o n  a n d  C o u n t r y  R i s k .  
Market  r i sk  remains one of  the F und ’s  
most  important  investment  r isk s  for  a l l  
three  por t fo l ios  m anaged by  the  Fund,  
given the port fo l io ’s  ex posure  to  interest  
rates ,  exchange rates ,  equi ty  m arkets ,  
and cred it  spreads .  As the Fund 
cont inues to  hold  a large share o f  assets  
in  Georgia ,  port fo l io  per formance also 
remains  c lose ly  l inked to domest ic  
macroeconom ic  condit ions ,  includ ing 
inf lat ion and interest -rate  
developments .  Inf lat ion r isk  is  
part icular ly  impor tant  in  the context  of  
the  Fund’s  long- term object iv e o f  
generat ing posit iv e rea l  returns for  
part ic ipants .  At  the  same t ime,  
internat ional  investments int roduce 
addit iona l  exposure to  g lobal  mark et  
volat i l i ty  and fore ign - exchange 
movements ,  wh ich  are  managed as  part  
of  the Fund’s  broader  d iv ers i f icat ion 
strategy  inc lud ing macroeconomic  
condit ions ,  includ ing inf la t ion and 
interest-rate developments .  Inf lat ion  
r isk  i s  part icu lar ly  important  in  the  
contex t  o f  the  Fund ’s  long -term 
object iv e o f  generat ing pos it iv e rea l  
returns  for  par t ic ipants .  A t  the sam e 
t ime,  in ternat ional  investments  
introduce addi t iona l  ex posure to  g lobal  
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Distribution by Credit Rating, Fixed Income Portfolio 
   

31 December, 2025             

                

Credit Rating AAA BB+ BB BB- B+ B B- 

Allocation 3.52% 2.58% 78.92% 2.16% 9.50% 3.04% 0.27% 

Market  volat i l i ty  and foreign - exchange 
movements ,  wh ich  are  managed as  part  
of  the Fund’s  broader  d iv ers i f icat ion 
strategy .  
 
C r e d i t ,  C o u n t e r p a r t y  a n d  
C o n c e n t r a t i o n  R i s k .  Credi t  and 
counterpar ty  r i sk  remain important  
features  o f  the  Fund’s  investm ent  
act iv i t ies ,  re f lect ing the s ign i f icant  ro le  
of  bank instruments in  the port fo l io  as  
wel l  as the F und ’s  exposure to  domest ic  
f ix ed- income secur i t ies .  Concentrat ion  
r isk  i s  a lso  re levant  in  the  Georg ian  
market ,  where the range of  investable  
 
 
 
 
 
 
 
 
 
 
ins trum ents and counterpar t ies  is  
natural ly  more l im ited than in  larger  
internat ional  mark ets .  These r isk s  are  
managed through el ig ib i l i ty  cr i ter ia ,  
credi t  analys is ,  exposure monitor ing ,  
and por t fo l io  l im its  designed to k eep 
port fo l io  exposures  cons istent  w ith  the  
Fund’s  approv ed r isk  a ppet i te .  
D ivers i f icat ion  across issuers ,  
counterpar t ies ,  and asset  c lasses  
remains  an important  e lem ent  of  the  
Fund’s  r isk  management approach .  
 
L i q u i d i t y  R i s k .  L iqu id i ty  r isk  rem ains an 
important  cons iderat ion in  port fo l io  
construct ion and ongoing r isk  
monitor ing.  A l though the F und benef i ts  
f rom a  long inv estment  hor izon  and  

l imi ted shor t-term l iquidi ty  pressure ,  i t  
must  maintain suf f ic ient  l iquid i ty  to  
meet  pens ion-re lated cash f low needs ,  
port fo l io  rebalancing requirem ents ,  and 
part ic ipant-dr iven rea l locat ions  across  
port fo l ios .  Th is  is  part icu lar ly  re levant  in  
the contex t  o f  the dom est ic  market ,  
where som e instruments m ay hav e 
l imi ted secondary -market  l iquid i ty .  The 
Fund therefore cont inues  to  incorporate  
l iquid i ty  cons iderat ions in to both 
strategic and day -to-day inv estment  
decis ion-making.   

 
 
 
 
 
 
 
 
 
 
 
V a l u a t i o n  R i s k .  Valuat ion r isk  ar ises  
where mark et  pr ices are not  readi ly  
observable or  where  instrum ents are  
valued us ing m ethodologies rather  than 
cont inuously  quoted market  pr ices .  Th is  
is  par t icu lar ly  re levant  for  dom est ic  
f ix ed- income instruments and bank 
depos its ,  where  valuat ion re l ies  on  
accrued interest ,  y ie ld  curv es ,  
contractual  terms ,  and ava i lable mark et  
inputs .  
 
The Fund m anages va luat ion  r isk  
through documented valuat ion  
methodolog ies ,  data  val idat ion ,  
consistency checks ,  reconci l iat ion  
processes  and overs ight  of  valuat ion  
outputs .  These cont ro ls  support  the  
 

where som e instruments m ay hav e 
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Maturity Summary of Fixed Income Instruments 
  

31 December, 2025, GEL mn           

       
Maturity Within 1 Year 1 to 2 Years 2 to 5 Years 5 to 10 Years Over 10 Years Total 

Allocation 1,114 2,481 2,449 321 111 6,475 

re l iab i l i ty  o f  port fo l io  repor t ing and he lp  
ensure that  investment  va lues are  
calcu lated in  a consistent  and 
t ransparent  manner .  
 
S t r e s s  T e s t i n g  a n d  S c e n a r i o  A n a l y s i s .  
Stress test ing  and scenar io  analys is  
form part  o f  the F und’s  S trateg ic Asset  
Al locat ion process and are conducted at  
least  annual ly .  These analy ses he lp  
assess how the port fo l ios  may perform 
under  d i f ferent  market  condit ions  and 
adverse scenar ios ,  inc ludin g changes in  
interest  rates ,  exchange rates ,  equi ty  
markets ,  inf lat ion  and other  re levant  r i sk  
factors .  
 
 
 
 
 
 
 
 
 
 
Scenar io  analy s is  complements  
h is tor ical  r isk  m etr ics  by  prov id ing a  
forward- look ing  perspect ive  on  port fo l io  
res i l ience .  I t  suppor ts  the  assessment o f  
whether  the strateg ic a l locat ion ,  r i sk  
l imi ts ,  and l iqu id i ty  prof i le  o f  each 
port fo l io  remain  appropr iat e  in  l ight  of  
the F und ’s  long -term obj ect ives and 
changing m arket  condit ions .  
 
R i s k  M e a s u r e m e n t  a n d  P o r t f o l i o  R i s k  
P r o f i l e .  The F und m oni tors  por t fo l io  r isk  
through a  set  o f  inst i tu t iona l  r isk  and 
r isk-adjusted per formance ind icators .  
These include annual ised s tandard 
dev iat ion of  returns ,  max imum 
drawdown,  Sharpe rat io ,  Value - at-R isk  

and other  port fo l io - lev el  m etr ics  used to  
assess  the  evo lut ion of  r i sk  over  t im e.  
The use of  cons is tent  metr ics  across  
port fo l ios  he lps  compare r isk  prof i les .  
R isk  prof i les ,  eva luate  r isk -adjusted 
per formance and monitor  whether  each 
port fo l io  remains  a l igned with  i ts  
intended investment  object iv e and r isk  
lev el .  
 
The reported r isk  metr ics  shou ld be 
interpreted in  the contex t  o f  the  Fund’s  
valuat ion pract ices .  A  s ign i f icant  share  
of  Fund assets  represented by bank 
depos its  i s  va lued using accrual   
 
 
 
 
 
 
 
 
 
 
 
account ing rather  than da i ly  mark - to-
market  pr ices .  Th is  approach is  
consistent  with  the  pract ice  of  
inst i tut ional  investors  operat ing in  
markets  where deep and cont inuous  
secondary-mark et  pr ic ing is  l im ited.  
 
As  these instrum ents do not  fu l ly  repr ice  
on a  da i ly  basis  in  response to  mark et  
movements ,  the ir  contr ibut ion to  
reported vo lat i l i ty  i s  lower  than i t  would  
be under  a fu l ly  mark -to-m arket  
valuat ion approach.  Accordingly ,  the  
reported volat i l i ty  f igures re f lect  the  
Fund’s  appl ied  valuat ion f ram ework  and 
should  not  be interpreted as a fu l ly  
mark-to-mark et  m easure of  under ly ing  
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Portfolio Risk Profile   

Since inception to 31 December 2025, %, unless otherwise stated 

    

Portfolio 
Annualized  

Standard Deviation 
Maximum  
Drawdown 

Sharpe  
Ratio 

Conservative 1.61% 1.95% 0.99 

Balanced 3.25% 4.39% 1.40 

Dynamic 4.92% 7.75% 1.17 

market  r isk ,  part icular ly  for  the  
Conservat iv e port fo l io ,  where dom est ic  
f ix ed- income instruments represent  
the  dom inant  share  of  assets .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Fund’s  overal l  reported r isk  prof i le  
remained re lat ive ly  low,  ref lect ing the  
substant ia l  a l locat ion to  income -
generat ing f ix ed - incom e instrum ents ,  
inc luding cert i f icates  of  depos i t ,  
corporate bonds  and G eorgian  
government secur i t ies .  At  the sam e t ime,  
the lev el  of  reported r isk  increased  
progressiv ely  across  por t fo l ios ,  in  l ine  
with  the ir  intended design.  
 
S ince incept ion ,  the Conservat ive  
port fo l io  recorded annual ized volat i l i ty  
of  1 .6%,  compared with  3 .3% for  the  
Balanced port fo l io  and 4 .9% for  the  
Dynamic  por t fo l io .  Max imum drawdowns 
fo l lowed the sam e pattern ,  a t  1 .95%,  
4 .39% and 7 .75%,  respect iv ely .  These 
di f ferences pr imar i ly  re f lect  the var ied 
al locat ion to  internat ional  equ it ies  and 
are cons is tent  with  the di f ferent  r i sk  
prof i les  of  the three port fo l ios .  
 
E q u i t y  R i s k .  E qui ty  investm ents  
represent  the  main source o f   

market-dr iven vo lat i l i ty  in  the F und’s  
port fo l ios .  Whi le  the under ly ing  equ ity  
exposures  are broadly  s imi lar  across the  
three port fo l ios ,  the ir  im pact  on tota l   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
port fo l io  r i sk  d i f fers  depending on the  
s iz e of  the a l locat ion .  In  2025 ,  the equity  
component  exh ib i ted  an  annual iz ed 
standard dev iat ion of  17 .2 9%,  with  an ex -
post  Value- at-R isk  of  - 1 .35% at  a 95% 
conf idence leve l .  These  metr ics  are  
consistent  w ith  the  behavio ur  of  g lobal  
equ ity  mark ets  and ref lect  the h igher  
inherent  volat i l i ty  o f  equ ity  instruments 
compared with  f ix ed - incom e assets .  
 
Equity  exposure plays an important  ro le 
in  the F und’s  long -term return potent ia l ,  
whi le  a lso represent ing the  pr incipal  
source of  shor t-term market  volat i l i ty .  
Th is  r isk  is  managed through s trateg ic  
a l locat ion l im its ,  d ivers i f icat ion  across 
internat ional  m arkets  and ongoing 
monitor ing of  port fo l io - lev el  r i sk  
contr ibut ion .  
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  O P E R A T I O N A L  I N F R A S T R U C T U R E  
C O N T R O L S  
 

A S S E T  S A F E G U A R D I N G  
O P E R A T I O N A L  F R A M E W O R K  
 

Investm ent  operat ions support  the 
implementat ion of  the  Fund’s  investment  
strategy by  ensur ing that  investment  
t ransact ions are accurately  processed,  
sett led ,  and recorded .  These operat ional  
processes  form  an essent ia l  par t  of  the 
Fund’s  inv estment  infrast ructure and 
contr ibute to  the re l iabi l i ty ,  
t ransparency ,  and integr i ty  of  port fo l io  
management act iv i t ies .  
 
The operat ional  in f rastructure 
support ing  investment  act iv i t ies  
cont inues to  evo lve in  l ine wi th  the  
growth and increas ing com plex i ty  of  the 
Fund’s  investm ent  port fo l io .  Ongoing 
improv ements focus on strengthening 
operat ional  processes ,  enhancing 
coordinat ion  w ith  the  Special ized  
Deposi tory  and other  serv ice prov iders ,  
and dev elop ing sy stems that  suppor t  
port fo l io  management ,  valuat ion ,  and 
report ing .  
 
Investm ent  act iv i t ies  are conducted 
with in  a robust  internal  contro l  
f ramework  des igned to  ensure the  
accuracy o f  investment  records ,  the 
proper  ex ecut ion of  t ransact ions ,  and 
the safeguarding o f  the Fund’s  assets .  
Operat ional  processes are  governed by 
the  Fund’s  inv estment  po l icy  and 
appl icable  regu latory  requirements ,  
which estab l ish  c lear  procedures ,  
segregat ion  of  responsibi l i t ies ,  and 
contro l  m echanisms throughout  the  
investm ent  t ransact ion l i fecy cle .  
 
A  mult i- layer  contro l  env ironm ent 
supports  the protect ion and safekeeping 
of  the Fund’s  assets .  Inv estm ent  
ins truct ions ,  t ransact ion records ,  and 
port fo l io  data are subject  to  ver i f icat ion 
and reconci l ia t ion procedures to  ensure  
consistency across  internal  sy stems and 

port fo l io  data are subject  to  ver i f icat ion 
and reconci l ia t ion procedures to  ensure  
consistency across  internal  sy stems and 
the  records  m aintained by the  
Specia l iz ed  Depos itory  and other  serv ice  
prov iders .  Regular  reconci l iat ion  o f  
port fo l io  pos it ions and c ash balances ,  
together  w ith  ov ers ight  of  sett lem ent 
processes and corporate act ions ,  
prov ides addi t iona l  assurance regarding 
the  accuracy  of  inv estment  records .  

Assets  are  held  w ith  author ized f inancia l  
inst i tut ions and the  Special iz ed  
Deposi tory ,  wh ich is  respons ib le  for  the  
safek eeping of  the Fund’s  secur i t ies  and 
the  maintenance of  independent  asset  
records .  Th is  st ructure prov ides an 
addit iona l  layer  o f  overs i ght  and contro l ,  
ensur ing that  por t fo l io  ho ld ings are  
independent ly  ver i f ied and monitored .  

Through these processes ,  the  
operat ional  f ramework  suppor t ing  
investm ent  act iv i t ies  contr ibutes to  the  
ef fect ive execut ion of  the Fund’s  
investm ent  strategy whi le  maintain ing 
strong operat ional  contro ls  and re l iable  
investm ent  records .  
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P O R T F O L I O  M A N A G E M E N T  S Y S T E M  
S Y S T E M  I M P L E M E N T A T I O N  
 

S Y S T E M  I M P L E M E N T A T I O N  
P O R T F O L I O  M A N A G E M E N T  P L A T F O R M  D E P L O Y M E N T  

The Pens ion  Fund of  Georg ia reached a 
s igni f icant  mi lestone in  the development  
of  i ts  investment  operat ions w ith  the  
successfu l  launch of  a  new Investment  
Port fo l io  Managem ent  Software  into the  
l ive product ion env ironm ent in  January  
2026 .  The p lat form is  p rov ided by F IS ,  a  
leading g lobal  prov ider  of  f inancial  
technology so lut ions to  inst i tut iona l  
investors ,  asset  m anagers ,  and bank s  
wor ldwide .  
 
The go- l ive fo l lowed an intensiv e  
implementat ion process carr ied  out  
throughout  2025 .  Over  the  course of  the  
year ,  the Fund and the v endor  
col laborat iv ely  conf igured the plat form 
to fu l ly  a l ign with  the  Fund's  technical  
and bus iness requirements ,  cover ing  
port fo l io  m anagem ent ,  r isk  moni tor ing ,  
t ransact ion  processing,  compl iance 
contro ls ,  as  wel l  as  per formance and r isk  
report ing .  In  para l le l ,  h is tor ical  
investm ent  data  across a l l  three  
port fo l ios  was successfu l ly  m igrated 
and reconci led to  ensure the  in tegr i ty  
and cont inu ity  o f  port fo l io  records .  The 
system was a lso integrated wi th the  
Fund's  ex ist ing operat ional  
inf rastructure .  
 
The implem entat ion represents  a  
fundamenta l  t ransformation and 
structural  enhancem ent  of  the  
infrastructure support ing the investm ent  
funct ion .  Core act iv i t ies  -  inc luding 
port fo l io  m anagem ent ,  r isk  moni tor ing ,  
t ransact ion process ing ,  com pl iance,  and 
report ing -  are now conso l idated with in  
a s ing le ,  fu l ly  integrated plat form,  
rep lacing processes  that  were  
prev iously  f ragmented across m ult ip le  
manual  and sem i-automated tools .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beyond improv ing operat ional  
ef f ic iency ,  the new plat form autom ates  
key  investm ent  processes ,  reduces  
operat ional  and human error  r isk s ,  and 
strengthens  the Fund's  in terna l  cont ro l  
f ramework .  The partnersh ip with  F IS ,  a  
recognized global  leader  in  f inancia l  
technology ,  fu r ther  introduces  
estab l ished internat ional  best  pract ices 
and ensures long -term v endor  suppor t ,  
prov id ing a strong foundat ion  for  the  
cont inued development and res i l ience of  
the  Fund's  inv estment  operat ions .  

 

 

Fidelity National Information Services, Inc. (FIS) 

Founded: 
1968 
 

Headquarters:  
Jacksonville, Florida, USA 
 

Employees:  
50,000+ globally 
 

Clients: 
20,000+ worldwide 
 

Global leader in financial 
technology & services 
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I M P L E M E N T A T I O N  R O A D M A P  
K E Y  P R O J E C T  M I L E S T O N E S  
 

I M P L E M E N T A T I O N  R O A D M A P  
K E Y  P R O J E C T  M I L E S T O N E S  

2 023  
 

2 023  

RFP LAUNCH 
 

RFP LAUNCH Issued an RFP for a 
Portfolio Management 

Software and invited ~20 
vendors to participate 

 

Issued an RFP for a 
Portfolio Management 

Software and invited ~20 

vendors to participate 

M
A

Y
 

 M
A

Y
 

VENDOR  
EVALUATION 

 

VENDOR  
EVALUATION 

Evaluated vendor 
submissions, shortlisted 5 

candidates, and 
conducted demos 

 

Evaluated vendor 
submissions, shortlisted 5 

candidates, and 
conducted demos 

A
U

G
 

 A
U

G
 

2 023  
 

2 023  

VENDOR NEGOTIATION 
 

VENDOR NEGOTIATION FIS was selected as the 
preferred vendor and 

contract negotiations 
were initiated 

 

FIS Global was selected as 
the preferred vendor and 

contract negotiations 

were initiated 

N
O

V
 

 N
O

V
 

2 023  
 

2 023  

CONTRACT SIGNING 
 

CONTRACT SIGNING Signed the contract with 
FIS along with the project 

definition document 
 

A
P

R
 

 A
P

R
 

2 02 4 
 

2 02 4 

PROJECT SCOPING 
WORKSHOPS 

 

PROJECT SCOPING 
WORKSHOPS 

Conducted scoping 
workshops to define and 
align on functional and 
technical requirements 

 

Conducted scoping 
workshops to define and 
align on functional and 
technical requirements 

M
A

R
 

 M
A

R
 

2 02 4 
 

2 02 4 

DATA INTEGRITY & 
MIGRATION 
 

DATA INTEGRITY & 
MIGRATION 

PLATFORM DELIVERY 
& LAUNCH 
 

PLATFORM DELIVERY 
& LAUNCH 

Ensured complete migration and 
validation of historical investment 
data, supporting accurate and 
continuous portfolio management.  
 

Delivered full system functionality, 
completed UAT, and successfully 
transitioned to live operations in 
January 2026. 
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2 02 4 
 

2 02 4 

PROJECT KICK-OFF 
 

PROJECT KICK-OFF Officially launched the 
project, defined 

governance, and set the 
implementation plan 

 

Officially launched the 
project, defined 

governance, and set the 
implementation plan 

M
A

Y
 

 M
A

Y
 

IMPLEMENTATION & 
DATA MIGRATION 

 

IMPLEMENTATION & 
DATA MIGRATION 

Configured and developed 
the software, including the 
migration of historical and 

reference data 
 

Configured and developed 
the software, including the 
migration of historical and 

reference data 

FE
B

 
 

FE
B

 

2 02 5 
 

2 02 5 

USER ACCEPTANCE 
 

USER ACCEPTANCE Business users validated 
system functionality and 

workflows to confirm 
readiness for production 

 

Business users validated 
system functionality and 

workflows to confirm 
readiness for production 

S
EP

 
 

S
EP

 

2 02 5 
 

2 02 5 

GO-LIVE 
 

GO-LIVE Launched the new Portfolio 
Management Software  

into the production 
environment 

 

Launched the new Portfolio 
Management Software  

into the production 
environment 

JA
N

 
 JA

N
 

2 02 6  
 

2 02 6  

SOFTWARE 
ACCEPTANCE 

 

SOFTWARE 
ACCEPTANCE 

Completed final validation 
and approval fol lowing 
successful testing and 

issue resolution 
 

Completed final validation 
and approval fol lowing 
successful testing and 

issue resolution 

O
C

T 
 O

C
T 

2 02 5 
 

2 02 5 
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info@pensions.ge  

www.pensions.ge  

14 80 


